Oak Hills Local School District

Board of Education Meeting Agenda

Regular Meeting - November 2, 2020

Oak Hills High School

6:30 P.M. (Records Commission Meets Prior to Board Meeting)

OAK HILLS BOARD OF EDUCATION MISSION STATEMENT:
All students attending the Oak Hills Local School District achieve success by graduating
with individual skills for career and college readiness and global competence.

I. CALLTO ORDER
IL.  OPENING

III. ROLLCALL BY APPROVED ROTATION
Jeannie Schoonover, Scott Bischoff, Jan Hunter, Julie Murphy, Paul Cooper

IV. COMMUNICATIONS

V. ADOPTION OF AGENDA

VI. 4 RT
- Five Year Financial Forecast

VII. SUPERINTENDENT’S REPORT

A. Principal’s Report
Scott Toon, Delhi Middle School

VII. COMMITTEE REPORTS

A. Facilities

Public Participation at Board Meetings

All meetings of the board and board-appointed committees are open to the public. In order for the hoard to fulfill its obligation to complete the planned agenda in an effective
and efficient fashion, a maximum of thirty minutes (maximum of five minutes per person) of public participation may be permitted at each regular meeting. The board
reserves the right to limit public comments to residents of the district and to terminate abusive language, profane or disruplive speech. Staff members or others may be invited
to address the board. Each person addressing the board shall give his/her name and address. If several peaple wish to speak, each person is allotted five minutes until the
total of thirty minutes is used. Repetitive comments are discouraged. No person may speak twice until all who desire to speak have had the opportunity to do so. Agendas are
availablc to all those who attend board mectings. The first scction on the agenda for public participation shall be indicated and is reserved only for comment on items listed on the mecting
agenda. The second section on the agenda for public participation shall be indicated and is open for any public comment. Noted within cach agenda shall be a short paragraph outlining the
board’s policy on public participation at board meetings

IX. CONSTITUENTS MAY ADDRESS THE BOARD REGARDING ITEMS ON THE AGENDA
(Limit of five minutes per constituent for a total of thirty minutes)

X. OLD BUSINESS
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XI.

NEW BUSINESS

A. Treasurer's Recommendations

1.

2.

4.

5.

Minutes

I recommend that the Board approve the Minutes of the Budget Review Meeting
and Regular Board Meeting of October 5, 2020 according to ORC 3313.26 and text
6.06 as attached.

Appropriation Adjustments
I recommend that the Board approve the following appropriation adjustments as
submitted.

a) Permanent Improvement (chiller} $240,000 003-9800
b) Title I - Disadvantaged Youth $402,463.75 572-9221
c) Title IIA - Improving Teacher Quality $197,187.11 590-9221
d) " Title III - Limited English Proficiency  $15,350.08 551-9221
e) Title IV - Student Support $5,087.28 599-9221
f) IDEA-B - Special Education $723,172.14 516-9221
g} ECSE - Early Childhood Spec Ed $22.765.23 587-9221
Donations

I recommend that the Board approve the Donations as submitted.

a) From: C.O. Harrison PTA $5,000.00

To: COH 018-Student 018-9580-520
b) From: C.Q. Harrison PTA $1,119.03

To: COH Music Dept 300-9680-520
c) From: Harvest Home Fair Association $750.00

To:  OHHS Key Club 200-9521-500
d) From: Kramer Plumbing $1,000.00

To:  OHHS Oakettes 300-9505-500

Resolution - Requesting Authority to File Modified Tax Budget

I recommend that the Board approve the Resolution Requesting Authority from
the Hamilton County Budget Commission to file a Modified Tax Budget for the
2021/22 Fiscal Year as attached.

I recommend that the Board of Education approve the five year financial forecast
as attached.
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B. Superintendent’s Recommendations

1.

2.

Resolution - OHHS Exam Schedule Proposal
I recommend that the Board approve the Resolution for the Oak Hills High School

MidTerm Exam Schedule Proposal for the 2020/2021 school year, as attached.
WHEREAS 0ak Hills High School is committed to reaching all students and ensuring that 100%
of the student population is learning and achieving at a high level. The Semester Exam
Schedules not only maintain the integrity of assessing student learning, but provides teachers an
opportunity to appropriately and accurately assess student performance at a high level; and
WHEREAS As a result of high level assessment, Oak Hills High School students will be learning
at a high level as they display their knowledge through application questions and evaluative
writing; and WHEREAS Qak Hills High School recognizes that the proposed “semester exam
schedule” will ultimately benefit student learning. The benefits are as follows: (1.) Semester
Exams will maintain the integrity of assessing student learning, allowing for alignment to other
high stakes tests including AP and ACT while assessing students’ growth and progress in their
current coursework. (2.) There is ample time for students to work individually with teachers for
remediation and intervention. (3.) Team Time in the afternoon will allow time for staff to work
collaboratively to revise and align academic curriculum maps, review commeon assessments and
analyze data to prepare for the second semester. This time will ensure all staff participates in
this essential curriculum process and paid summer work will be minimal.

BE IT RESOLVED that Qak Hills High School recommends that the Oak Hills School Board
approves a Semester Exam Schedule that would adjust the schedule on January 19th, 2021
through January 22nd, 2021.

OHLSD District Policy Manual - Policy Revision

I recommend that the Board approve the policy revisions to the Oak Hills Local
School District Policy Manual as attached.

Po1530 Evaluation of Principals and other Administrators

Pos610 Removal, Suspension, Expulsion, and Permanent Exclusion of Students
Pos611 Due Process Rights

Pob152 Student Fees, Fines and Charges

Po6152.01 Waiver of School Fees for Instructional Materials

. Personnel

I recommend that the Board approve the following Personnel actions (a-n) as
submitted.

Employment is conditional upon a satisfactory criminal records check as required by law. These
persons are deemed employed only on a conditional basis until the satisfactory criminal records
check has been performed by the Ohio Bureau of Criminal Identification and Investigation (or
the Federal Bureau of Investigation in cases where the individuals have not resided within the
State of Ohio during the previous five years), and the District has received a certified copy of the
satisfactory records check. For those individuals whose employment would be considered as
casual, on an as-needed or volunteer basis, approval is similarly contingent upon a satisfactory
criminal records check. By making this recommendation, I have confirmed with the Human
Resources Department that all names listed have proper licensure (permits, etc.) to perform
their duties as required by the Ohio Department of Education & the State of Ohio. By making
this recommendation, I have confirmed with the Human Resources Department that all names
listed have proper licensure (permits, etc.) to perform their duties as required by the Ohio
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Department of Education & the State of Ohio.

a) Resignation - Certified

Name Assignment School Reason Effective
Ellen Perica Speech Pathologist OHHS Retirement  05/31/21
b) Resi ion - i
ame Assignment School Reason Effective
Scott Hamilton  Bus Driver Trans. Personal 10/12/20
Silvana Scott Secretary OHHS Retirement 11/30/20
¢) Unpaid Family Medical Leave - Certified
Name Assignment School Reason Effective
Karen Singleton Teacher SPR Child Care  11/26/20-
12/4/20,
12/14/20-
o01/29/21
d) Revision - Unpaid Family Medical Leave - Certified
Name Assignment School Reason tiv
Nichol Hays School Psych. BMS Child Care  09/23/20-
10/12/20
10/15, 16, 19, 22, 23, 26, 29, 30, 11/2, 5, 6, 9
11/12/20-
11/18/20
e) Unpaid Familv Medical ve - Classifi
Name Assignment School Reason Effective
Lisa Cox Instructional Asst. JFD Medical 10/12/20-
11/27/20
f) Unpaid Leave - Classified
Name Assignment School Reason Effective
Amanda Hager Instructional Asst. JFD Medical/ 10/20/20-
Child Care 01/31/21
g) Appointment - Classified
Name Assignment Salary
Christa Armentrout Instructional Asst. II-0
5 hrs. per day/5 days per week
h) 2Y n -Cl
Name
Bev Smith
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1) Event Worker (2020-2023) - To be paid as submitted.

ame

Andy Firsich
Connor Taylor
Liz Henline
Rick Henline
Tony Cappel
Katie Miller
Jim Campbell

J) Virtual Academy After School Support - To be paid $25.00 per hour.
Name

Max Gramke
Julie Brubaker
Kelly Livingston
Tomas Trillo-Almagro

k) After School Academy (3:00-6:00) - To be paid as follows on an as needed basis from
Intervention Funds.
Name Hours per day Amount
Mike Cassidy - Lead Teacher 4.5 $30.00/hr.
Lori Franklin - Lead Teacher 4.5 $30.00/hr.
Shannon Murray 3.5 $25.00/hr.
Jen Robben 3.5 $25.00/hr.
Courtney McCarthy 3.5 $25.00/hr.
Lora Buchanan 3.5 $25.00/hr.
Beth Ludwig 3.5 $25.00/hr.
Megan Martin 3.5 $25.00/hr.
Janet Dotterman 3.5 $25.00/hr.

1) Math Leadership Team - To be paid $50.00 per half day or $100.00 per full day for work
as scheduled on dates 8/01/20-8/26/20 for developing recommendations supporting
mathematical learning in a blended and remote setting.

Name
Jeff Lyman
m) Supplemental Contracts - 2020-2021 School Year

Name Assignment School
Mike Price Head Varsity Boys Basketball Coach OHHS
Greg Rolfes Assistant Varsity Boys Basketball Coach OHHS
Jonathan DeLotell Assistant Varsity Boys Basketball Coach =~ OHHS
Mike Arnold Head g9th Gr. Boys Basketball Coach OHHS
Andy Schroeder Head Varsity Boys/Girls Swim Coach OHHS
Katie Jacobs Assistant Varsity Boys/Girls Swim Coach OHHS
Ryan Ihrig Assistant Varsity Boys/Girls Swim Coach OHHS
Brandon Unthank Dive Instructor OHHS
Ryan Quinn Head Varsity Wrestling Coach OHHS
Arlen Lampe Assistant Varsity Wrestling Coach OHHS

Roger Lampe Assistant Varsity Wrestling Coach (.5) OHHS
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David Crawford Assistant Varsity Wrestling Coach (.5) OHHS

Jim Macke Assistant Varsity Wrestling Coach OHHS
TJ Braun Head 9th Gr. Wrestling Coach OHHS
Andrew Bridges Head Boys Bowling Coach OHHS
Chris Gramke Head Varsity Girls Basketball Coach OHHS

Lauren Richmond Assistant Varsity Girls Basketball Coach OHHS
Jared Johnson  Assistant Varsity Girls Basketball Coach (.75)OHHS
Adam Schmidt  Assistant Varsity Girls Basketball Coach (.25)OHHS

Sidnei Harmon  Head 9th Gr. Girls Basketball Coach OHHS
Robin Hoernschmeyer Head Girls Bowling Coach OHHS
Jason Yates Chess Team - GMC OHHS
Rob Vaske Academic Team - GMC (.5) OHHS
Chris Gibfried Academic Team - GMC (.5) OHHS
Kevin Sweatman High School Band Director OHHS
Jim Green Assistant High School Band Director OHHS
Amanda Biser Senior Class Advisor (.5) OHHS
Amanda Tuchfarber Senior Class Advisor (.5) OHHS
Kim Brassfield  Junior Class Advisor (.5) OHHS
Ryan Ihrig Junior Class Advisor (.5) OHHS
Elizabeth Firsich Sophomore Class Advisor (.5) OHHS
Kristen Nemeth Sophomore Class Advisor (.5) OHHS
Jen Harris Freshman Class Advisor (.5) OHHS
Alyssa Payne Freshman Class Advisor (.5) OHHS
Kat Steel High School Debate & Speech (.5) OHHS
Jen Cook High School Debate & Speech (.5) OHHS
Ashleigh Budge High School Mock Trial (.6) OHHS
Katelyn Wauligman High School Mock Trial (.4) OHHS
Courtney McCarthy High School Newspaper OHHS
Kyle Funk National Honor Society (.5) OHHS
Alison Papathanas National Honor Society (.5) OHHS
Linus Ryland High School Stage Manager OHHS
Alan Cocklin High School Student Council (.5) OHHS
Dennis Martin ~ High School Student Council (.5) OHHS
Heather McGowan High School Drill Team (Oakettes) OHHS
Maggie Calhoun High School Drill Team Choreographer OHHS
Katie Carter Junior Drill Team (.5) OHHS
Kaitlyn Johnson  Junior Drill Team (.5) OHHS
Jill Ryland High School Majorette Advisor (.7) OHHS
Amy Bowman High School Majorette Advisor (.3) OHHS
Claire Shockey  Color Guard Director OHHS
Daniel Hodges  Percussion Director OHHS
Alexander Moore High School Orchestra OHHS
Amy Thompson High School Vocal Director/Select Perf. OHHS
Amanda Biser Mat Scots OHHS
Kate Hodges High School Yearbook Advisor OHHS
Erin Ward High School Yearbook Business Mgr. OHHS
Jamie Schorsch  Art/Industrial Arts Bldg. Subject Coord. OHHS
Kristen Listerman Business Bldg. Subject Coord. OHHS
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Kerri Muench Special Education Bldg. Subject Coord. OHHS
Meghan Sullivan Foreign Language Bldg. Subject Coord. OHHS
Joelle Liedhegner Language Arts Bldg. Subject Coord. (.5) OHHS
Debra Jenemann Language Arts Bldg. Subject Coord. (.5) OHHS

Andy Schroeder Math Bldg. Subject Coord. OHHS
Amy Thompson Music Bldg. Subject Coord. OHHS
Tim Swanger PE/Health Bldg. Subject Coord. (.5) OHHS
Jason Lewis PE/Health Bldg. Subject Coord. (.5) OHHS
Beth Ludwig Science Bldg. Subject Coord. OHHS
Bob Klotz Social Studies Bldg. Subject Coord. OHHS
Kyle Brunsman Highlander Select Bldg. Subject Coord. (.5) OHHS
Jim Macke Highlander Select Bldg. Subject Coord. (.5) OHHS
Rogar Schneider German Club/Honor Society (.5) OHHS
Rob Vaske German Club/Honor Society (.5) OHHS
Lora Buchanan Science Club OHHS
Meghan Sullivan French Club/Honor Society OHHS
Jamie Woy Spanish Club/Honor Society OHHS
Steve Groh Art Club OHHS
Bob Klotz History Club (.5) OHHS
Mike Taylor History Club (.5) OHHS
Chris Hoferer Partner’s Club OHHS
Cynthia Spires =~ Math Club OHHS
Susan Dochterman Am. Sign Language Club/Honor Society OHHS
Jamie Schorsch  National Art Honor Society OHHS
Kat Steel GSA Club OHHS
Jen Harris Girls Club OHHS
William Frank  Bagpipe Club OHHS
Tim Bradrick Career Skills Club OHHS
Jim Green DJ Club (.5) OHHS
Alexander Moore DJ Club (.5) OHHS
Joelle Liedhegner The Will of Writing Club OHHS
Alison Cucchetti Book Club OHHS
Scott Kinkley SUIDA Club OHHS
Tim Bradrick eSports Club OHHS
Amy Bowman  Oak Hills Twirlers Club OHHS
Amy Thompson Musical Productions OHHS
Mark Lockwood Head 8th Gr. Boys Basketball Coach BMS
Joe Toney Head 7th Gr. Boys Basketball Coach BMS
Chad Coomes Head Middle School Wrestling Coach Middle School
Emma Dougoud Head 8th Gr. Girls Basketball Coach BMS
Jim Campbell = Head 7th Gr. Girls Basketball Coach BMS
Melissa Swagler Middle School Cheerleading Coach-Winter BMS
Emily Huhtala  Middle School Band Director BMS
Erin Phillips National Jr. Honor Society (.5) BMS
Shelby Fultz National Jr. Honor Society (.5) BMS
Melissa McKnight Middle School Student Council (.5) BMS
Jeanna Linenkugel Middle School Student Council (.5) BMS
Emily Huhtala  Middle School Orchestra BMS
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Chelsey Sweatman Middle School Vocal Director BMS
Chelsey Sweatman Middle School Select Performance BMS
Lizzie Bareswilt Middle School Yearbook Advisor BMS
Lydia Parker Middle School Yearbock Business Mgr. BMS
Emily Metz 6th Gr. Core Leader (.5) BMS
Nichole Miller 6th Gr. Core Leader (.5) BMS
Samantha Helms 7th Gr. Core Leader (.5) BMS
Melissa McKnight 7th Gr. Core Leader (.5) BMS
Brooks Klosterman 8th Gr. Core Leader (.5) BMS
Greg Grote 8th Gr. Core Leader (.5) BMS
Jeanna Linenkugel Encore Leader (.5) BMS
Jennifer Smith  Encore Leader (.5) BMS
Jadyn Klosterman Special Education Leader BMS
Eva Schott German Club BMS
Amy Kramer “Star Cats” Club BMS
Jeanna Linenkugel Art Club BMS
Ann Heyl Newberry Book Club BMS
Eric Rothwell Model U.N. Club BMS
Joe Toney Washington DC Club BMS
Emily Metz Career Ed. Club BMS
Emily Metz Musical Productions BMS
Max Gramke Head 8th Gr. Boys Basketball Coach DMS
Emmett Bold Head 7th Gr. Boys Basketball Coach DMS
Joe Kremer Head Middle School Wrestling Coach Middle School
Joe Kremer Assistant Middle School Wrestling Coach  Middle School
Tony Fuller Head 8th Gr. Girls Basketball Coach DMS
Brittany Braun  Head 7th Gr. Girls Basketball Coach DMS
Alison Moyer Middle School Cheerleading Coach-Winter DMS
Alan Greeb Middle School Band Director DMS
Kala Koons National Jr. Honor Society DMS
Brandy Smith Middle School Student Council (.34) DMS
Kenny Boatright Middle School Student Council (.66) DMS
Alan Greeb Middle School Orchestra DMS
Chelsea Lamping Middle School Vocal Director DMS
Chelsea Lamping Middle School Select Performance {.5) DMS
Rose Zix Middle School Select Performance (.5) DMS
Sandy Molloy Middle School Yearbook Advisor DMS
Sandy Molloy Middle School Yearbook Business Mgr. DMS
Michelle Austing 6th Gr. Core Leader (.5) DMS
Steve Busker 6th Gr. Core Leader (.5) DMS
Tessa Keyes 7th Gr. Core Leader (.5) DMS
Brandy Smith 7th Gr. Core Leader (.5) DMS
Kristen Wilson  8th Gr. Core Leader (.5) DMS
Chad Cornelius  8th Gr. Core Leader (.5) DMS
Jeannie Hilvert Encore Leader DMS
Rose Zix Special Education Leader DMS
Rebecca Cornett  German Club DMS
Mary Sala Art Club DMS
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Mia Simone
Mia Simone

Joe Kremer
Jeannie Hilvert
Maria Fraulini
Brandy Smith
Chelsea Lamping
Dan Roberts
Joe Vogelgesang
Paul Feichtner
Ryan Carlton

Book Club DMS

Power of the Pen Club DMS
Sports Alive Club (.5) DMS
Sports Alive Club (.5) DMS
Spanish Club DMS
Career Ed. Club DMS
Musical Productions DMS
Head 8th Gr. Boys Basketball Coach RRMS
Head 7th Gr. Boys Basketball Coach RRMS

Hd Middle School Boys/Girls Swim Coach Middle School
Hd Middle School Boys/Girls Swim Coach Middle School

Shane Sowders  Head 8th Gr. Girls Basketball Coach RRMS
Marie Argo Head 7th Gr. Girls Basketball Coach RRMS
Molly Farrell Middle School Cheerleading Coach-Winter RRMS
Matt Warner Middle School Band Director RRMS
Marie Argo National Jr. Honor Society (.5) RRMS
Kacie Fisher National Jr. Honor Society (.5) RRMS
Linus Ryland Middle School Stage Manager RRMS
Megan Hoffman Middle School Student Council (.5) RRMS
Amy Lawson Middle School Student Council (.5) RRMS
Matt Warner Middle School Orchestra RRMS
Dave Anderson  Middle School Vocal Director RRMS
Dave Anderson  Middle School Select Performance RRMS
Renee Stickley  Middle School Yearbook Advisor RRMS
Liz Nelson Middle School Yearbook Business Mgr. RRMS
Liz Nelson 6th Gr. Core Leader (.5) RRMS
Debi Reigers 6th Gr. Core Leader (.5) RRMS
Shane Sowders  7th Gr. Core Leader (.5) RRMS
Christine Miller 7th Gr. Core Leader (.5) RRMS
Kathy Appiarius 8th Gr. Core Leader (.5) RRMS
Marie Argo 8th Gr. Core Leader {.5) RRMS
Julia Kitz Encore Leader RRMS
Amy Lawson Special Education Leader (.5) RRMS
Carrie Sexton Special Education Leader (.5) RRMS
Julia Kitz Foreign Language Club (.5) RRMS
Jill Templeton  Foreign Language Club (.5) RRMS
Jennie Magro Builder’s Club RRMS
Carrie Sexton Anti-Bullying Club RRMS
Stacey Battoclette Art Club RRMS
Renee Stickley  Technology Club (.5) RRMS
Tricia Fox Technology Club (.5) RRMS
Carl Anderson  Let’s Run Club RRMS
Dave Anderson  Musical Productions {(.5) RRMS
Matt Warner Musical Productions (.5) RRMS
Denise Bibent  Elementary Intramurals COH

Tami Moore Assistant Elementary Intramurals COH

Janell Roeper Elementary Band COH

Janell Roeper Elementary Orchestra (.5) COH
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Keith Minnery  Elementary Orchestra (.5) COH

Tami Moore Safety Patrol COH
Denise Bibent =~ Running Club COH
Keith Minnery  Choir Club COH
Maria Shorten  eKIDS Club COH
Christine Theobald Coding Club COH
Emily Amlin Drama Club COH
Penny Ferguson Flying Pig Club COH
Janell Roeper Musical Productions (.5) COH
Keith Minnery =~ Musical Productions (.5) COH
Mark Altherr Elementary Intramurals DEL
Julie Marratta  Elementary Band DEL
Julie Marratta  Elementary Orchestra DEL
Bryan Berwanger Musical Productions DEL
Sara Cohill Elementary Intramurals JFD
Alison Rack Elementary Band JFD
Amanda Mejia  Elementary Orchestra JFD
Chelsea Bouley  Safety Patrol (.5) JFD
Emily Kayse Safety Patrol (.5) JFD
Emily Kayse Dulles Leadership Academy Club JFD
Leeann Garrett  Book Club JFD
Kierstin Smith  Art Club JFD
Alison Rack Choir Club JFD
Sue Glassmeyer STEM Club JFD
Jenna Kirchgessner eKIDS Club JFD
Amanda Mejia  Music Club JFD
Sue Glassmeyer Green Team JFD
Alison Rack Musical Productions JFD
Christina Simonson Elementary Intramurals (.5) OAK
Rebecca Ewing  Elementary Intramurals (.5) OAK
Theresa McKnightElementary Band OAK
Amanda Mejia  Elementary Orchestra OAK
Rebecca Risch  Art Club OAK
Bev Kenny Chess Club OAK
Kristin Perica 5th Gr. Ambassadors OAK
Theresa McKnight Choir Club OAK
Amanda Mejia  Musical Club 0OAK
Amanda Mejia  Orff Club (.5) OAK
Theresa McKnightOrff Club (.5) OAK
Theresa McKnightMusical Productions OAK
Shellie Hageman Elementary Intramurals SPR
Julie Marratta  Elementary Band SPR
Julie Marratta  Elementary Orchestra SPR
Cyndi Anderson Safety Patrol SPR
Mark Oldfield WSSN Club SPR
Janette Wuestefeld S.M.A.S.H. Leadership Club SPR
Melissa Kautz Art Club SPR
Mark Oldfield Chess Club SPR
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Tiffany Berting  Encore Club SPR

Sophia Herrmann Nature Club SPR
Jennifer Murphy Comix Club SPR
Tiffany Berting  Musical Productions SPR
n) Substitute Custodian - To be hired on an as needed basis and paid per substitute
custodian hourly rate.
Name
Paul Wolf
XII. CONSTITUENTS MAY ADDRESS THE BOARD (Limit of five minutes per constituent for a total
of thirty minutes)

XIII. BOARD DISCUSSION

XIvV. EXECUTIVE SESSION - for the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of public employees or regulated individuals, or the investigation of charges

or complaints against a public employee or regulated individuals unless such person requests a public
hearing

XV. ADJOURNED
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II.

L.

A\

V.

V1.

142-20

MINUTES OF THE REGULAR BOARD MEETING OF THE

OAK HILLS LOCAL SCHOOL DISTRICT BOARD OF EDUCATION

OCTOBER 5, 2020 - OAK HILLS HIGH SCHOOL !
6:30 P.M. (RECORDS COMMISSION MEETS PRIOR TO BOARD MEETING)
WWW.OAKHILLS.K12.0H.US

OAK HILLS BOARD OF EDUCATION MISSION STATEMENT:

All students attending the Oak Hills Local School District achieve success by graduating with

individual skills for career and college readiness and global competence.

CALL TO ORDER
The meeting was called to order at 6:30 p.m.

OPENING EXERCISE

ROLL CALL BY APPROVED ROTATION

The roll was called and the following members were present: Jan Hunter, Julie Murphy, Paul
Cooper, Jeannie Schoonover, Scott Bischoff

Also present: Jeff Brandt, Steve Bain

COMMUNICATIONS

¢  Mr. Brandt communicated that Hamilton County has moved from an orange colored county to
a red colored county per the State COVID alert system. A summary of 10 indicators were
shared and instruction models (blended, in person) will be communicated Thursday,
October 8.

s Mr. Bain thanked Joe Toney (BMS) and Shane Sowders (RRMS) for their efforts in leading
the Washington DC trip. Unfortunately, the rescheduled trip planned for November has been
cancelled, and future communication will be forthcoming.

ADOPTION OF AGENDA

Mrs. Murphy moved, seconded by Mrs. Hunter, to approve the Agenda for the Regular
Board Meeting of October 5, 2020, as submitted.

AYES - Murphy, Cooper, Schoonover, Bischoff, Hunter

NAY - None
Motion approved.
TREASURER’S REPORT

Mr. Bain communicated:
*  The September financial report.
» The financial position of the athletic fund, which had a negative cash balance of $13k (as

a result of limited ticket sales). Future discussion will be had at an upcoming Board
meeting.



VIL

VIIL.

IX.

XL

XL

XL

143-20

144-20

145-20

SUPERINTENDENT’S REPORT

Principal’s Report y y
e Dan Boles (Assistant Principal) explained the National Merit program. Senior Olivia Burnett
was a National Merit, and shared her experiences during her career at Oak Hills.

COMMITTEE REPORTS

Facilitics Report
« Jason Nash (Operations) communicated that Green Township will provide LED street lights
by all of our schools. Thank you Green Township.

Public Participation at Board Meetings

All mectings of the board and board-appointed committees are open to the public. In order for the board to fulfill
its obligation to complete the planned agenda in an ettective and efticient fashion, a maximum of thirty minutes
(maximum of five minutes per person) of public participation may be permitted at cach rcgular mecting. The
board reserves the right to limit public comments to residents of the district and to werninate abusive language,
profane or disruptive speech. StafT members or others may be invited to address the board. Each person
addressing the board shall give his'her name and address. 1 several people wish to speak, cach person is allotted
five minutes until the total of thirty minutes is used. Repetitive comments are discouraged. No person may speak
twice until all who desire to speak have had the opportunity to do so. Agendas arc available to all those who
attend board mectings. The first section on the agenda for public participation shall be indicated and is reserved
only for comment on items listed on the meeting agenda, The second section on the agenda for public
participation shall be indicated and is open for any public comment. Noted within cach agenda shall be a short
paragraph outlining the board’s policy on public participation at board meetings.

CONSTITUENTS MAY ADDRESS THE BOARD
None

OLD BUSINESS
None

MINUTES
Mrs. Hunter moved, seconded by Mrs. Murphy, to approve the Minutes of the Regular
Board Meeting of September 14, 2020, according to ORC 3313.26 and Text 6.06 as submitted.

AYES - Cooper, Schoonover, Bischoff, Hunter, Murphy
NAY - None
Motion approved.

MONTHLY FINANCIAL STATEMENT
Mr. Bischoff moved, seconded by Mrs. Murphy, to approve the Monthly Financial Statement
for September 2020 according to ORC 3313.26 and Text 6.06, as submitted.

AYES - Schoonover, Bischoft, Hunter, Murphy, Cooper
NAY - None
Motion approved

DONATIONS
Mrs. Murphy moved, seconded by Mrs. Hunter, to approve the following Donations as
submitted.



X1V,

V.

XVL

146-20

147-20

148-20

a) From: Greater Cincinnati Foundation $1,898.00

To: COH Music Dept 300-1820-9680-520
b) From: Kiwanis Club Riverview $1,000.00
To: Delshire 018-Student $800.00) 018-1820-9578-570
To: Delshire 018-Staff ($200.00) 018-1820-9657-570
AYES - Bischoff, Hunter, Murphy, Cooper, Schoonover
NAY -None
Motion approved

APPROPRIATION ADJUSTMENT

Mrs. Murphy moved, seconded by Mrs. Hunter, to approve the following appropriation
adjustments as submitted.

a. Title IV-A -Student Support $3,604.06 599-9220
b. Title I1A - Improving Teacher Quality$-2,588.15 590-9220
c. OHLSD PSS- District Office $2,500 018-9300
d. OHHS Band $4,200 300-9506-500
AYES - Hunter, Murphy, Cooper, Schoonover, Bischoff
NAY - None
Motion approved

RESOLUTION FOR OAK HILLS HIGH SCHOOL 2020 GRADUATES
Mrs. Schoonover moved, seconded by Mrs. Murphy, te approve the Resolution for Oak
Hills High School’s Class of 2020 Graduates as submitted.

WHEREAS the Principal of Oak Hills High School has certified that the members of the
graduating class, submitted as an attachment have completed all requirements as set forth for high
school graduation by the State of Ohio and by the Oak Hills Board of Education.

NOW, THEREFORE, BE IT RESOLVED that students who have met all requirements for

graduation as set forth by the State of Ohio and by the Oak Hills Board of Education shall be so
graduated.

BE IT FURTHER RESOLVED that under the provisions of ORC 3313.61, the Board President,
Treasurer, Superintendent and High School Principal have affixed their signatures to the
diplomas; and

BE IT FINALLY RESOLVED the cost of the diplomas shall be paid from the General Fund.

AYES - Murphy, Cooper, Schoonover, Bischoff, Hunter
NAY - None

Motion approved

ELEMENTARY CONFERENCE SCHEDULE

Mrs. Murphy moved, seconded by Mr. Bischoff, to approve the Elementary Conference
Schedule for the 2020-21 school year as submitted.

A. 10/21/20: 4:00-7:30 virtual
B. 11/4/20: 4:00-7:30 virtual
C. 11/12/20: 4:00-7:30 virtual
D. 1/19/21: 4:00-7:30 virtual



XVIL

XVIIL

XIX.

149-20

150-20

151-20

AYES - Cooper, Schoonover, Bischoff, Hunter, Murphy
NAY -None
Motion approved

MIDDLE SCHOOL CONFERENCE SCHEDULE
Mrs. Murphy moved, seconded by Mrs. Hunter, to approve the Middle School Conference
Schedule for the 2020-21 school vear as submitted.

11/12/20: 3:30-7:00 virtual
11/16/20: 3:30-7:00 virtual
2/18/21: 3:30-7:00
2/22/21: 3:30-7:00
3/11/21:3:30-7:00
3/15/21: 3:30-7:00

mmoows

AYES - Schoonover, Bischoff, Hunter, Murphy, Cooper
NAY - None
Motion approved

OHLSD DISTRICT POLICY MANUAL - POLICY REVISION
Mrs. Hunter moved, seconded by Mrs. Murphy, to approve the policy revisions to the Oak
Hills Local School District Policy Manual as submitted.

P05200 Attendance

AYES - Bischoff, Hunter, Murphy, Cooper, Schoonover
NAY - None
Motion Approved

PERSONNEL

Mrs. Murphy moved, seconded by Mrs. Hunter, to approve the following Personnel actions
(a. - q.) as submitted.
Employment is conditional upon a satistactory criminal records check as required by law. These persons are deemed
employed only on a conditional basis until the satistactory criminal records check has been performed by the Ohio Burcau
of Criminal Edentification and Investigation (or the Federal Burcau of Investigation in cases where the individuals have

not resided within the State of Ohio during the previous five vears), and the District has received a certified copy of the

satisfactory records check. For those individuals whose employment would be considered as casual, on an as-needed or
volunteer basis, approval is similarly contingent upon a satistactory criminal records check. By making this

recommendation, | have confirmed with the Human Resources Depariment that all names listed have proper licensure

(permits, cte.} to perform their duties as required by the Ohio Department of Education & the State of Ohio. By making

this reconmmendation. | have confinmed with the Human Resources Department that all names listed have proper licensure

{(permits, cte.} to perform their duties as required by the Ohio Department of Education & the State of Ohio.

a. Resignation - Certified

Name Assignment School Reason Effective

Vickie Doerger Teacher DEL Retirement 05/31/21
b. Resignation - Classified

Name Assignment School Reason Effective

Carolyn Frank Bus Aide Trans. Retirement 09/01/20

Sandra Bennett Food Service OHHS Retirement 09/01/20

Sarah Watson Instructional Asst. JFD Personal 09/14/20

Donna Bella Secretary D.O. Retirement 03/31/21



f.

Julie Cliffe Instructional Asst. QAK Personal 09/25/20

Jackie Frank Instructional Asst. COH Retirement 01/01/21
Nicole Mazza Instructional Asst. OAK Persconal 10/02/20
Unpaid Family Medical Leave - Certified
Name Assignment School Reason Effective
Christine Theobald Teacher OHLSD Child Care 11/04/20-12/15/20
Unpaid Leave - Certified
Name Assignment School Reason Effective
Christine Theobald Teacher QHLSD Child Care 12/16/20-12/22/20
Appointment ~ Classified
Name Assignment Salary_Effective
Karen Link Instructional Asst. II-1 09/28/20

7.25 hrs. per day/5 days per week
Jennifer Hake Instructional Asst. I1-1 09/24/20

7 hrs. per day/5 days per week
Savanah Berning  Custodian IX-A 091720

7 hrs. per day/5 days per week
Alan Wittich Head Custodian I-C 10/05/20

8 hrs. per day/5 days per week
Andrea Deutschle Instructional Asst. 11-0 10/05/20

5.75 hrs. per day/5 days per week

Rapid Run Middle School Thursday School Monitors - To be hired as needed and paid
$18.64 per hour for their participation in the program for the 2020-2021 school year.
Name

Katie Cohill
Carrie Sexton
Kathy Appiarius
Robyn Stuhan

Virtual Academy After School Support - To be paid $25.00 per hour.
Name

Alan Cocklin
Tom Corman
Jen Robben
Brittany Pavely
Ryan Quinn
Ryan Ihrig

Rob Vaske

Ann Ryan

Beth Ludwig
Chrystal Wells
Holly Wentz
Mike Seiler
John Mirizzi
Greg Rolfes
Paul Limpert
Stephanie Dann
Alex Moore
Jim Wandsnider
Tim Swanger
Cynthia Spires
Rebecca Cornett




Rita Brown

Sabrina Stanforth

Laura Thompson y
Brandy Smith

Chris Gibfried

Jami Woy

David Garcia-Carro

Kim Riesenbeck

John Valerius

Editing of Staff Guidance Document - To be paid $100.00 each for work done on August
19, 2020.

Name

Beth Ludwig

Melissa Claus

Jen Murphy (SPR)

Math Leadership Team Committee Work - To be paid $1200.00 each for work done in the
2020-2021 school year.
Name

Mary Berger

Jessica Rahm

Vanessa Salgado

Leigh Cullum

Amara Krimmer

Sophia Herrmann
Grace Davis

Rita Brown

Sue Duwell-Glassmeyer
Lauren Tharp

Melissa Claus

Jadyn Klosterman
Nichole Miller

David Dransman

Chad Cornelius

Marie Argo

Renee Stickley

Sam Ostendorf

Andy Schroeder

Nicole Deiser

Jennifer Murphy (OHHS)
Mike Seiler

Stephanie Dann

Preschool Blended Learning - To be paid $50.00 per half day or $100.00 per full day for
work on curricular components and blended learning student groups on 7/29 & 30, 2020.
Name

Katie McClure

Sara Loving

Steve Coyne

Sara Zimmerman

Katie Bourgeois

Amy Morreale

Mary Berger

Jen Schehr




k. Development of STAR 360 Training Videos - To be paid $50.00 per half day or $100.00
per full day for work as scheduled on dates 8/1/20-8/26/20.
Name
Julia Lawhead
Lauren Flynn
Kellie Sheets
Amy Asper

l. Event Workers (2020-2021) - To be paid as submitted.
Name
Victoria Kremer
Shaun O’Connell

m. Spanish Immersion Virtual Academy Support - To be paid $50.00 per half day or $100.00
per full day for work as scheduled on dates 8/3/20-8/14/20.
Name
Vanessa Salgado

n. Virtual Academy Curriculum Alignment Work - To be paid $100.00 per day for up to 10
days from August 10 - October 31, 2020.
Name
Amanda Thomas
Allison Papathanas
Amanda Tuchfarber
Alyssa Payne
Brooks Klosterman
Cathy Maddox
Maggie Kays
Debbie Stein
Jennifer Drake
Laura Adair
Brianna Duwel
Tricia Doyle
Lauren Thomas
Chad Cornelius
Kenny Boatright
Ashleigh Budge
Amanda Biser
Jill Templeton
Lora Buchanan
Renee Stickley
Beth Ludwig
Melissa Vassallo
Meghan Sullivan
Brittany Pavely
Brady Faust
Stephanie Stewart
Jen Murphy (OHHS)
Heather Packer
Cindy Nader
Melissa Claus
Kelly Shattuck
Cynthia Spires
Jamie Woy
Rob Vaske
Jessica Rahm



XX.

XXL

Nicole Campbell

Jennifer Brown

Sandy Fernbacher ‘ ;
Kate Ramsdell

o. PSAT Proctors
Name
Jen Harris
Jon DeLotell
Jamie Schorsch
Lora Buchanan
Katherine Barkley
Joelle Liedhegner
Cheryl Vandewalle
Hannah Sohn
Alex Moore
Jim Wandsnider
Roberta Schmidt
Lori Franklin
Corey Saunders
Hannah Burns
Roger Hutson
Lisa Hutson
Lindsay Vanlandingham
Michelle Pohlman
Katie Jacobs
Nancy Guess
Chris Shaffer

p. Substitute Crossing Guard - To be hired on an as needed basis and paid per substitute
crossing guard hourly rate,
Name

Marianne Griffith

q- Substitute Food Service - To be hired on an as needed basis and paid per substitute food
service hourly rate.
Name
Makenna Frankenstein

AYES - Hunter, Murphy, Cooper, Schoonover, Bischoff
NAY - None
Motion Approved

CONSTITUENTS MAY ADDRESS THE BOARD
None

BOARD DISCUSSION

Mr. Bain & Mr. Brandt informed the Board that there were no time sensitive items for the next
Board scheduled Board Development meeting of October 19. The Board cancelled the meetin
and the next meeting will be November 2nd.
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XXIII. 153-20

IH-H-.\

ATTEST:

EXECUTIVE SESSION
Mrs. Hunter moved, seconded by Mrs. Murphy, to move into Executive Session at

/7:10 p.m. for the appointment, employment, dismissal, discipline, promotion, demotion or
compensation of public employees or regulated individuals, or the investigation of charges or
complaints against a public employee or regulated individuals unless such person requests a
public hearing and for conferences with an attorney concerning disputes involving pending or
imminent court action.

AYES - Murphy, Cooper, Schoonover, Bischoff, Hunter
NAYS - None
Motion approved.

The Board returned from Executive Session at 8:25 p.m. and the President announced
they had met for the appointment, employment, dismissal, discipline, promotion,
demotion or compensation of public employees or regulated individuals, or

the investigation of charges or complaints against a public employee or

regulated individuals unless such person requests a public hearing and for conferences with
an attorney concerning disputes involving pending or imminent court action.

ADJOURN
Mrs. Schoonover moved, seconded by Mr. Bischoff, to adjourn the meeting at 8:30 p.m,

AYES - Cooper, Schoonover, Bischoff, Hunter, Murphy
NAYS - None

Motion approved.

President

Treasurer

SB/sls






OAK HILLS LOCAL SCHOOL DISTRICT
BOARD OF EDUCATION

RESOLUTION REQUESTING AUTHORITY
FROM THE HAMILTON COUNTY BUDGET COMMISSION
TO FILE A MODIFIED TAX BUDGET FOR THE 2021/2022 FISCAL YEAR

WHEREAS, Section 5705.28 of the Ohio Revised Code requires a board of
education to adopt an annual tax budget on or before January 15" for the next
succeeding fiscal year; and

WHEREAS, Section 5705.281 of the Ohio Revised Code authorizes the county
budget commission to waive the requirement that a school district adopt a tax budget as
provided under Section 5705.28 of the Ohio Revised Code, and instead authorize the
board of education to provide such information to the county budget commission as

may be required by the commission to perform its duties under Chapter 5705 of the
Ohio Revised Code; and

WHEREAS, the Hamilton County Auditor has informed the Board of Education
of the Oak Hills Local School District (the “Board of Education”) that it is required to
pass a Resolution authorizing the Treasurer of the Board of Education to make a request
to waive the requirement of the adoption of a tax budget, and instead request to file a
modified tax budget in accordance with Section 5705.281 of the Ohio Revised Code; and

WHEREAS, the Board of Education has utilized a modified tax budget in prior
years and believes that its continued use is advantageous since it provides additional
information on the long-term financial plan of the District and utilizes a format that has
become familiar to the Board of Education and its community.

NOW, THEREFORE, BE IT RESOLVED by the Oak Hills Local School District
Board of Education as follows:

SECTION I

The Treasurer of the Board of Education is hereby authorized and directed to
request the ability to file a modified tax budget for the 2021/2022 fiscal year. The
Treasurer shall make said request by sending a letter addressed to the Hamilton County
Budget Commission and including a copy of this Resolution with his letter.



SECTION 11

‘.

The Treasurer of the Board of Education is hereby authorized and directed to do
all things necessary to ensure the Board of Education may utilize the modified tax
budget for the 2019/2020 fiscal year.

SECTION I

It is found and determined that all formal actions of this Board concerning or
related to the adoption of this Resolution were adopted in an open meeting of this
Board, and all deliberations of this Board and any of its committees that resulted in such
formal actions were adopted in meetings open to the public, in compliance with all
applicable requirements of the Ohio Revised Code.

moved and seconded the motion that the above

Resolution be adopted.
Upon roll call and the adoption of the Resolution, the vote was as follows:

Yeas: Nays: None

ADOPTED this 2™ day of November, 2020.

OAK HILLS LOCAL SCHOOL
DISTRICT BOARD OF EDUCATION

Board President

Treasurer



CERTIFICATE

& 4

The undersigned hereby certifies that the foregoing is a true and correct copy of a
Resolution adopted at a meeting held on the 2" day of November, 2020, together with a
true and correct extract from the minutes of said meeting to the extent pertinent to
consideration and adoption of said Resolution.

Treasurer



Qak Hills Local School District

General Fund Forecast

As of October 30, 2020

Forecast assumptions should be read prior to viewing forecast.

*** Coronavirus pandemic has significantly changed assumptions since
the October 2019 forecast ***



Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

INTRODUCTION

Per the Ohio Revised Code, public school districts in the state of Ohio are required to submit a
Five-Year Financial Forecast semi-annually (by November 30" and May 31%). The October
forecast is approved by the Oak Hills Board of Education at the school board meeting in October
(the May forecast is approved at the school board meeting in May). School districts operate on a
fiscal year (from July 1% — June 30™). There are several components of the forecast which include
revenues, expenditures, excess/deficit line items, estimated encumbrances, and the projected
ending cash balance. The forecast provides three years of historical/actual data and includes five
years of projected estimates.

Understanding the Forecast:

A forecast is a tool used by the Board of Education to illustrate the projected financial position of
the school district in upcoming years. Due to the significant unknowns in economic conditions
and future assumptions, the forecast is constantly changing, fluid in nature. Overall, the forecast
needs to be reviewed based on future trends and percentages, rather than specific amounts, The
Treasurer, Superintendent, and administrative team collaborate prior to submitting the forecast.
Many projections are based on the information provided by outside entities; such as the County
Auditor, Auditor of State, Green / Delhi Township Administration, Ohio Department of Education,
and partnership companies.

Revenue unknowns and variables, include, but are not limited to; enrollment, property valuation,
new construction (both residential & commercial), tangible personal property tax laws, potential
stimulus funds, and interest rates. State funding is based on a biennium budget, which will change
every two years {meaning state revenue cannot confidently be projected beyond the biennium

budget).

Expenditure unknowns include, but are not limited to; staffing levels, healthcare fluctuations,
utility costs, scholarship deductions, homeless students, and community school enrollment.
Revisions to retirement eligibility requirements in the State Teachers Retirement System (STRS)
and School Employees Retirement System (SERS) may significantly impact the number of
retirements, which in turn significantly impacts the forecast.

The forecast submitted assumes a consistent level of federal grant funding (IDEA, preschool, Title
I, Title I1-A) and state grant funding for future years.

The long-term impact of the coronavirus was unknown at the time of the submission of this
forecast.




Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

REVENUES:

General Property Tax (Real Estate) & Tangible Personal Property Tax

The Oak Hills Local School District receives approximately 40% of revenue from local general
property taxes. The District’s tax valuation is mostly comprised of residential property which
represents 87% of the District’s total valuation (the remaining 12% of property tax valuation is
represented by commercial/industrial property & personal utility).

Due to sluggish property valuations, low interest rates, minimal state funding growth, increased
medical insurance premiums, and increases to utilities costs in the prior years, the District asked
the community to support a 4.82 mill emergency general fund operating levy in May 2013. The
intent of this levy was not to add personnel, rather to maintain current programs and staffing levels.
Despite being the 1 levy in 16 years, the community did not support the 4.82 mill levy in May
2013, and as a result the levy failed.

The District placed a 4.82 mill emergency general fund operating levy (5 year term) in November
2013. The community supported the 4.82 mill levy in November 2013, and as a result the levy
passed. This 4.82 mill levy was the first tax increase since the millage transfer in 2007 which
established a permanent improvement fund to set aside funds for facility, transportation,
curriculum, technology and maintenance needs. Collection for the November 2013 4.82 mill levy
began in January 2014. The increases in the general property tax line item on the forecast from
Fiscal Year 2013 to Fiscal Year 2015 are a direct reflection of the passage of the 4.82 mill levy in
November 2013.

In May 2017, the District requested a 4.82 mill substitute levy from the community. The results
of this vote indicated that 48 of 50 precincts supported the substitute levy & the levy passed by a
wide margin. Assuming the property valuation of the taxpayer remains stable; the substitute levy
did not increase taxes to constituents or generate additional revenue for the District. The
substitute levy will be a continuous levy providing a seamless collection from the 2013 levy.

The District received a higher level of property taxes in 2018 than projected. The additional
revenue was as a result of taxpayers paying taxes in advance due to the federal tax reform.
Information was recently provided by the County Auditor on this prepayment meaning future years
of general property collection had to be reduced in order to account for this inconsistent collection.

Minimal growth (0%-1.4%) is projected in future years of the forecast from 2022-2025. Historical
valuations cannot be used as a reference due to the housing crisis and sluggish economy in the last
7-8 years. District property valuations decreased 3.5% in 2014 and there was no increase {or
decrease in 2015 & 2016). Property values increased by 2.7% in 2017 (representing the first
increase in nearly a decade) and 2018 values increased by only 0.5%. Property tax collections and
delinquencies may significantly change as a result of the coronavirus.



Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

Earned Income Tax

The Oak Hills Local School District does not have an income tax, therefore this line item has no
activity.

Unrestricted Grants-in-Aid

State Funding for the Oak Hills Local School District is significant, representing 38% of the
District’s Budget. The State of Ohio funds public school districts on a two-year cycle, referred to
as the biennium budget. Projecting state funds beyond the two-year budget is challenging since
the reliance on these funds is based on future, unknown legislation. Funding public school districts
in Ohio has been a challenge for decades, evident by the Supreme Court ruling public school state
funding unconstitutional on at least three different occasions.

State Funding has seen different funding “formulas” in each of the last five biennium budgets (SF-
3 per pupil funding, Ohio Evidenced Based Model, BRIDGE, stimulus funding, Pathway to
Student Success, School Finance Payment Report). House Bill 49 (the FY18 & FY19 State
Biennium Budget) was signed by Governor Kasich in June 2018. HB 49 considers enrollment and
property valuations when determining the level of State aid provided. HB 49 generated gross
increases (excluding deductions for scholarships, community school students, and open
enrollment) of approximately 3% in fiscal years 2018 & 2019. HB 49 legislation included large
reductions to the tangible tax; however that tax reduction will not materially impact our District
since only a small portion of our tax base is a Class II tax (Commercial & Industrial).

House Bill 166 (the Fiscal Year 2020 & 2021 budget) was signed by Governor Mike Dewine in
July (after needing an extension of time to have approved). This forecast does not assume any
drastic change in funding (such as is proposed under the Fair School Funding Model). Gross
revenue was projected to increase by 1.7% & 0.8% in fiscal years 2020 and 2021 on the
October 2019 forecast, respectively, however due to the coronavirus, the State reduced our
funding by approximately $1.5 million in May 2020. The projection of State revenue moving
forward has been reduced by $1.5 million annually for each of the next 5 years. This
reduction is a major change to our forecast from October 2019. At the time of the submission
of this forecast, future State funding levels had not been communicated. Important to note,
that any State Funding in this line items does not account for potential increases in deductions
from State funds as a result of items such as open enrollment, community schools and the Jon
Peterson Scholarship.



Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

Introduced in HB 166 was the Student Wellness & Success Funds (SWSF), which are funds
earmarked for specific mental health services, and other wraparound behavioral services. SWSF
is accounted for in a separate fund (467) and the projected amount earmarked for SWSF is
$464,604 for Fiscal Year 2020 & $526,000 for Fiscal Year 2021. These funds are included as a
portion of the gross increase to State funding and the District will partner with Hamilton County
Educational Service Center to determine how these funds are to be spent. The forecast does not
include these funds beyond Fiscal Year 2021 and no increases in State funding levels are projected
for the life of this forecast.

The unrestricted grants in aid line item include Casino Revenue (which is not part of the state
funding formula). Casino Revenue is projected at approximately $50 per pupil. While a
significant amount ($400,000), this only represents less than 1 percent of the District’s overall
revenue. Lottery profits also represent less than 1% of overall funding. Projections have these
line items reducing in future years due to the pandemic.

The District determined to postpone the discussion on All Day Kindergarten in 2015. The District
did expand the kindergarten program for students at risk; this program is referred to as the KEEP
program. The state funds a portion of students that attend school for all day kindergarten and this
revenue has been included in the forecast.

Restricted Grants-in-Aid

Funds accounted for in restricted grants-in-aid are directly attributed to special education funds for
catastrophic costs.

Property Tax Allocation

Homestead and rollback payments (which flow through the state) are tax credits provided to
residents that own and occupy their property. There are slight increases projected in the property
tax allocation line due to the 4.82 mill levy passing in November 2013.

All Other Operating Revenue

Projected revenue in the all other revenue include revenue from investments, student fees,
transportation fees, pay to participate fees, funding for court placed children that reside out of the
District, rental income and Tax Increment Financing (TIF) from Green and Delhi Township. TIF
represents 85% of the other revenue line item (and 17% of overall revenue), with collections in
Fiscal Year 2019 of $12.6 million. TIF is local residential and commercial property taxes collected
by the Township that are then distributed to the District. Modest growth is projected in TIF
collection for future years & the large increase in fiscal year 2018 was attributable to the
reappraisal & prepayment of taxes. The Auditor’s Office & Green Township would not provide
an estimate for TIF funding and the estimate from Delhi Township projected collection to be
similar to prior years. Development of the former Delhi Par 3 is included in this line item.

4



Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

The District implemented the Medicaid reimbursement program in 2019 & in 2 years, this program
has generated nearly $500k. Also, the Age 22+ program (for community members attempting to
get their diploma) was created in 2019 & has generated $188k.




Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

EXPENDITURES:
Personal Services

Educational institutions in the State of Ohio, including public school districts, are service based
industries. As a result of being a service based industry, the majority of expenditures for school
districts are personnel (86% of our general fund budget - salaries and benefits).

The salary line item contains compensation to employees for annual contracts, supplemental
payments (athletic and non-athletic) and severance payments. The District implemented an all
staff wage and step freeze for Fiscal Years 2012 and 2013 (and 2014 for administration). The
District agreed to a 2% wage increase (no step increases) for Fiscal Year 2014. In the spring of
2014, the District approved a 3 year negotiated agreement with both unions (OHEA & OAPSE)
for compensation related items. The District agreed to a wage increase of 1.5% (plus steps) for
Fiscal Years 2015 — 2017. The negotiated agreement for certified staff (OHEA) includes a 2.25%
base increase (plus steps) for Fiscal Years 2018 — 2020. The negotiated agreement for classified
staff (OAPSE) includes a 2.25% base increase (plus steps) for Fiscal Years 2018 - 2019 and a 1
year agreement with OAPSE for fiscal year 2020 was signed in the spring of 2019. The current
OAPSE agreement includes a 2.25% base increase {plus steps). The District settled with both
unions at a 2% wage increase (plus steps) for the fiscal years 2021, 2022 & 2023, as well as a 1%
pickup by the Board of Education on certified staff’s retirement.

Fiscal Year 2020 staffing levels for certified and classified positions remained at relative consistent
levels as compared to the previous fiscal year. The District is required to add additional aides
usually as a result of several factors including class sizes (per the negotiated agreement) or a special
needs student’s individual education program (IEP). The increases projected in salaries are
attributed to the recent negotiated agreements. The District will continue to monitor STRS and
SERS, as the number of retirements each year can significantly impact the forecast.

In February 2015, the District signed an Athletic Trainer agreement with Beacon Orthopedics &
Christ Hospital. The agreement with Beacon Orthopedics reduces salary and fringe benefits
(annually) by approximately $250,000 for fiscal years 2016, 2017, and 2018 (the reimbursement
is to be used to offset the cost for an athletic trainer & 2 District Nurses). In the fall of 2017, the
District extended the Athletic Trainer Services agreement with Beacon Orthopedics & Christ
Hospital until 2023. The 5 year agreement is worth approximately $1.8m in total.



Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

Prior to Fiscal Year 2015, the District would traditionally have approximately 14 retirees. The
District has experienced a reduction in the number of retirees as staff members are working more
years as a result of increased health care costs and revisions to the retirement system. Retirements
have a significant impact to the forecast and future year retirements are projected to be between 5

and 9 teachers, annually. Historically, the District has had retirement levels as follows:

2015 = 27 certified staff members

2016 = 4 certified staff members

2017 = 5 certified staff members

2018 = 0 certified staff members

2019 = 6 certified staff members

2020 = 5 certified staff members
No funding has been set-aside for additional programs or revisions to programs (including All-
Day Kindergarten and Language Immersion). The District explored subcontracting custodial
services in Fiscal Year 2019. OAPSE proposed to the Board of Education a wage freeze for
custodians for three years, as well as a reduction in health care benefits, and a reduction in the

number of custodians. The Board accepted this proposal.

Fringe Benefits

The largest portion of the fringe benefit line item is medical insurance. Due to initiation of the
Affordable Care Act, as well as several high medical claims, Oak Hills LSD’s medical insurance
will increase this fiscal year. The renewal rates for medical insurance were 11%, 5%, and 13.8%
for fiscal years, 2016, 2017, and 2018, respectively. The increases in medical premiums are shared
by the employer and the employee. The 2018 renewal rate includes plan design changes to the
PPO plan for deductibles and maximum out of pocket contributions. The District currently offers
a PPO health insurance plan and as a result of the high premium increases in 2016, the District
introduced a High Deductible Health Plan to alleviate costs for both the employee and the
employer.

Proactive Measures the District has taken to address health insurance:

1. Negotiated agreement (employee & employer share in the cost of insurance increases)
Periodic market bids to other insurance providers
Voluntary vision made available in 2015
Discussions of spousal carve-outs and tobacco surcharges
Communication of wellness plans
Plan design changes in 2013, 2017, & 2018
Introduction of another plan (High Deductible Health Plan - HDHP)
a. Staff meetings & emails are sent on a continuous basis about this plan option
8. Joining a consortium (Southwest Ohio Organization for School Health - SWOOSH)
9. Administering onsite biometric screenings
10. Beacon Orthopedic Reduced Rate Partnership
11. All OAPSE new hires must elect the High Deductible Health Plan

Sl AN ATE SR
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Qak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

In September 2018, the District joined the Southwest Ohio Organization for School Health
(SWOOSH) which is an insurance consortium consisting of 8 other districts in Southwest Ohio.
Through leveraging economies of scale, the District experienced our best renewal rate in 4 years
(2.2% for 2019). The District has also seen a large increase in the number of staff members
electing the HDHP (significant increases in 3 years from 40 enrollees to over 200 enrollees).
Increased enrollment in the HDHP helps keep insurance costs at a lower level. Due to high
utilization and large claimants (including spousal costs), the District received a 9.9% increase to
the full premium for health insurance for calendar year 2020.

All new classified employees will only have the option of a high deductible health plan per the
OAPSE negotiated agreement.

The district’s premium increase for 2021 was 4%.

The District also provides dental insurance, which incurred a 1.7% increase to the full premium
for calendar year 2021.

Also included in benefits are Medicare payments and state mandated retirement contributions to
STRS and SERS. Oak Hills LSD is self-insured for workers compensation claims. Several large
claims in the previous year indicate an increase in workers comp expenses in the upcoming fiscal
years. Unemployment claims are projected to be consistent with prior years.

Purchased Services

Similar to homeowners, there are many fixed costs incurred by School Districts such as utilities,
insurance, and maintenance/repairs. Fixed costs for school districts also include legal fees,
community school deductions, special needs services and substitutes. Fixed costs represent
approximately 8% of the budget.

The District administrative leadership team meets periodically to review building and department
budgets. The projections listed in purchased services and supplies are projected from Department
administrators on an annual basis.

In 2015-16, the District moved from internally compensating substitute teachers to having
Cincinnati Collaboration Solutions {(CCS) manage substitutes. The projected amount for
substitutes is approximately $719,000 {(which is consistent with prior years), however a significant
benefit to CCS is that the District will not be accountable for substitutes under the Affordable Care
Act. There are over 25 districts in Southwest Ohio that use the Cincinnati Collaboration Solutions
for substitute needs. Since joining CCS, the District has had a better fill-rate for substitutes as
compared to when the District internally processed substitutes.



Qak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

Like many items in the forecast, there are several items which cannot be predicted in purchased
services. Major items that will impact purchased services which are not known at this time include
fuel costs, legal fees, climate changes, snow days, and special needs services for potential students
moving into Oak Hills LSD. The District re-assesses utilities on an annual basis to try to get the
best rates available.

In August 2014, the District implemented a House Bill 264 project which will provide more than
$4 million worth of energy upgrades District Wide to items such as HVAC, and lighting. House
Bill 264 projects guarantee savings to the General Fund which are verified by an independent 3™
party. Projected savings range from $200,000 - $350,000 (depending on energy usage and energy
rates). House Bill 264 will be financed through the Permanent Improvement Fund with a 15 year
certificate of participation.

In 2019, the District embarked on a $708k LED electric project. The LED project will generate a
savings of approximately $32k annually while also improving the learning environment.

The savings for the District’s utilities are significant (gas and electric):
Fiscal Year 2013 = $1,280,301
Fiscal Year 2020 = $721,584

The State of Ohio offers non-public schools (that elect to participate), special needs vouchers
referred to as the Jon Peterson Scholarship. The Jon Peterson Scholarships are directly deducted
from our state funding. The most recent foundation simulation indicates 135 students enrolled in
the Jon Peterson Scholarship program and the District has a deduction of $1.8m projected for
Peterson and Autism scholarship students. The Jon Peterson Scholarship is expected to continue
to increase for future fiscal years. The District has and continues to meet with legislators on this
unfunded mandate.

The District’s community school deduction is expected to be approximately $733,000 (92
students).

Open enrollment deductions have continued to grow (FY13 = 6 students $34k vs FY 21 = 112
students $633k).

The new post-secondary option required by Districts in Ohio is College Credit Plus (CCP). CCP
requires districts to pay colleges/universities tuition and textbook costs for students that elect to
participate to receive college credit (dual enrollment). The District has budgeted $90,000 for the
newly enacted College Credit Plus Program. Budgeting for CCP presents challenges since
amounts vary depending on the instructor and location of the class and the Ohio Department of
Education does not have an updated financial tracking system currently in place.



Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020

Fiscal Year 2021 L -
% of
Purchased
Services Expenditure 3 Year Increase (Decrease)
18% Jon Peterson Scholarship S 334,498.18 30%
13% Utilities 5$(180,282.26) -15%
10% Maintenance $ 226,755.32 41%
9% HCESC Substitutes S 5451259 B%
8% Special Services Tuition $ 312,609.02 829%
8% Community Schools $£1(270,072.10) -29%
8% Open Enrollment S 363,300.87 138%
25% 1%-2% eachitems such as telephones, legal fees, postage
safety, college credit plus, copiers, etc.

Supplies, Capital Outlay, and Other Expenditures

Oak Hills LSD cycles curriculum items to ensure the students have updated instructional
material. The curriculum cycle involves purchasing textbooks and computer equipment. The
curriculum department will be moving forward with the adoption of English Language Arts for
next fiscal year & future years are to be determined. Textbooks, equipment, infrastructure needs,
and contract services (VARtek, the District’s Tech Provider) are budgeted in the permanent
improvement fund. VARtek will be entering the final year of their contract in Fiscal Year 2021.

Other non-negotiable expenditures include fees paid to the County Auditor, banking institutions
and membership fees.

Transfer

The District has allocated $35,000 for a transfer to the Athletic Facility Fund (to be used for
infrastructure expenses (such as turf). The District has a 1 year agreement with their youth
organizations (Oak Hills Youth Athletics, Little Highlanders, Yeager) totaling $51,750. The 1
year agreement is for facility utilization.

Youth Organization Revenue Allocation:
e $26,750 (Athletic Fund)
o $20,000 (Athletic Facility Fund)
¢ 35,000 (General Fund — custodial fees)

Due to the coronavirus, the District will be transferring $200k to the Athletic Fund.
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Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

Fixed Costs = 95% of Oak Hills Local School District’s Budget

- Fixed Costs include personnel, utilities, insurance, taxes & fees, special needs services,
and school vouchers.

Discretionary Costs = 5% of Qak Hills Local School District’s Budget

- Discretionary Costs include classroom supplies, classroom presenters, and
instructional computer programs.



Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

CONCLUSION & RETURN ON INVESTMENT

In 2013, the community supported a 4.8 mill operating levy. The District communication (in 2013)
was that this levy would provide financial stability for a period of 5 years. The District has met
this commitment without adding programs.

In the wake of recent school shootings, the District wanted to hear from the community. Through
a community survey, over 80% of respondents wanted additional safety & security measures. The
District and building leadership teams collaborated with local law enforcement agencies and
security professionals in identifying increased safety measures to ensure a safe and secure
environment for all students and staff. In addition, a retired Green Township Police
Chief, provided a full safety audit of all district facilities. On May 7, the Oak Hills Board of
Education unanimously voted to place a 4.9 mill operating levy on the ballot for the August 7,
2018 Special Election. The 4.9 mill operating levy request was a continuing levy that to address
student/staff safety, mental health illnesses & the deficit spending levels as communicated in prior
forecasts. The cost of the levy would be $14 per month to our constituents on a $100,000 home.
The community opposed this levy request by a margin of 75% - 25%. At the time of the submission
of the forecast, the Board had not made a determination on if (or when) they may request additional
future financial support from the community.
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Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

The Board reviews monthly the current and future financial position of the District to ensure our
budget remains on pace with the projected 5 Year Forecast. As noted in the assumptions, there
are so many variables that will impact these projections including, but not limited to enrollment,
staffing levels, tangible personal property replacement, state funding, medical insurance,
community schools, and vouchers, that contribute to making future projections challenging.

Facilities

The District created a permanent improvement fund in 2007 to ensure stability with our capital
infrastructure; including items such as: building improvements, technology upgrades,
transportation fleet needs, and textbook updates.

The District moved forward with a $4 million District Wide Energy Conservation Project (referred
to as House Bill 264) in 2016. The House Bill 264 project will provide additional cash flow of
approximately $70,000. The House Bill 264 projects; includes all the buildings in the District and
this project 1s supported through the permanent improvement fund. Energy improvements will
include new lighting, HVAC, and additional energy measures to improve the utilities in our
buildings and prolong the lives of our buildings. The District will finance this project over a 15
year period with annual payments being made from the Permanent Improvement Fund. Through
the House Bill 264 project and through the Permanent Improvement Fund, the District has invested
over $500k in the swimming pool. Per Energy Optimizers (House Bill 264 general contractor),
the upgrades to the High School swimming pool will allow this facility to be operationally safe
and efficient for the next 15-20 years.

The District has tabled the discussion on All Day Kindergarten (no funds have been earmarked for
All Day Kindergarten at this time).

No funds have been set-aside for safety & security infrastructure upgrades (unless the levy passes).

In February 2015, the District reviewed their Bond Credit Rating with Moody’s Investor Services.
The Bond Credit Rating assesses an entity’s ability to repay outstanding debt obligations. Several
years ago, the District’s Bond Credit Rating was reduced from an AA2 Rating to an AA3 rating.
This negative reduction of this Bond Credit Rating was due to concerns of pensions not being able
to be met for all districts in the State of Ohio. In February 2015, Moody’s Investor Services
upgraded Oak Hills Local School District back to an AA2 rating. This upgrade from an AA3 to
an AA?2 is significant, as this will allow the District to borrow funds (if necessary for capital
projects) at a reduced interest rate.

In September 2015, the District refinanced their outstanding debt obligation on Rapid Run Middle
School (which was built in 1998, as a result of the passage of a bond issue). By refinancing the
debt obligation, the District saved their constituents nearly $5 million over a 10 year period. The
debt obligation will still mature in 2025.

13



Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

The Board of Education approved $2.6 million renovation of the High School Auditorium (which
includes a commitment of $180k in private funding). The High School Auditorium project was
completed in the 2016-2017 school year. The funding of this renovation will occur from the
Permanent Improvement Fund over the next 30 years.

Lastly, the athletic department privately raised funds for the cost of a new track surface, the District
also contributed to this update. Projects fully privately funded included a new scoreboard and
updates to the tennis courts. Other than the 5 year term for fitness equipment, the District has not
allocated permanent improvement funds for athletic expenditures or band purchases.

Stewardship — Return on Investment

Despite all the prior challenges in school district funding, the Oak Hills LSD has eamed a B letter
grade on the most recent State Report Card. High academic ratings were achieved even though
the District spends less per pupil (4™ lowest of all 23 school districts in Hamilton County). 80%
of the Disricts assess a higher tax rate than Oak Hills Local School District (many of these Districts
do not achieve the same high academic ratings, or provide the level of technology as our District).
95% of the District’s general fund budget consists of fixed expenses for personnel, utilities or state
mandates.
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From the Treasurer

State Cuts, COVID Costs, and the Year Ahead

The coronavirus has not only altered school schedules and cancelled activities, it has also affected the financial picture of school districts across the
nation. We asked Treasurer Steve Bain to share some thoughts on the pandemic’s impact on the Oak Hills Local School District and also to discuss
deficit spending and the financial challenges OHLSD will face this year:

For Mr. Bain 5 review of Fiscal Year 2020, go to www.ohlsd us, click on “Departments and Treasurer/Finance, " and then on “Financial Update "

Financially speaking, what has been the biggest effect of COVID-19?

1t was the unexpected reduction of 5 percent of our state funding in May, which was never predicted. I’s a cause of concetn for our immediate
financial picture, but also for our financial picture moving forward.

Along with that, it’s the uncertainty of the futurc, of having 40 percent of your revenuc — the state contribution — with no stability. This reduction
affects all areas of your operations and quickly depletes your savings account,

As we begin the 2020-21 school year, what are your biggest concerns?

Certainly staff and student safety is at the top of the list. From the financial realm, it's the uncertainty. We had anticipated a | percent increase in
spring 2019 from the state, based on the communication we received. Instead, we were faced with a reduction of 6 percent.

In 2018, we were anticipating deficit spending and that came to fruition. Our expenditures are outpacing our revenues. A resident may think
expenditures are not being monitered, but that’s not the case — revenue is the issue. Revenues have been stagnant, and then reductions from the state
were another kick in the gut.

Staffing is always the biggest expenditure. Staffing is always a challenge, and finding substitutes this year is especially a challenge. Oak Hills joined
a poot with ather Hamilton County districts, and that has increased the number of our substitute educational aides. We only had 60: now we have a
countywide and regional pool. We moved this dircction with substitute teachers scveral years ago, and it has proven beneficial.

Another concern: Some of the departments that have previcusly been fully or mostly self-sustaining now could require support from our gencral fund

-support from our taxpayers. That includes food service and athletics. In the past, food service did not require a dime of taxpayer support but if you
have to close a school district for several months. it impacts their revenue. In athletics, with 75 percent of the overall budget coming from ticket sales,
not having fans in the seats is a major concern.

As you mentioned, deficit spending was predicted and is part of the financial cycle for most school
districts — it occurs when a district is spending more than it is receiving for a one-year period, thereby
depleting a savings account. Can you talk about the factors that led to deficit spending here?

The last time the community financially supported our district with additional funding was in 201 3. We committed that those funds would last five
years, and now it’s 2020 — seven years later — and we're still stretching those dollars. Meanwhile, we’ve seen reductions in state funding along
with growth in some expenses that are out of our control, including vouchers and unfunded mandates. We accept and welcome all students, but we
realize there are higher expenditures depending on the student’s needs. About 14 percent, or nearly 1,200 of our students have special needs. We
take extreme pride in serving our students with special necds, and our reputation for that service is second to none. For many of those students, state
law requires onc-on-one staff suppert. This truly is an unfunded mandate because the state does not fund us dollar for dollar. Another flaw in the
state system is evident in vouchers and open enrollment options. The state deducts more than $6,000 in state funding for each student who enrolls
in charter schools or, through open enrollment, in other school districts — even though we only receive about $3,700 for cach of those students.
Students with special necds can also receive vouchers to attend non-public schools, and state law requires our district to fund these student choices.

Stafling accounts for 87 percent of our budget. Health-care costs continue to be a roller coaster. We educate our stafl on health-care costs but it
continues to be a roller coaster. In order to remain competitive with other districts and continue to attract high-quality stafl, our tcam studies the
markets and compensates our staff accordingly. Negotiated agreements have also resulted in increases to our expenditures.

Nine percent of our budget is fixed costs, like utilities and vouchers, With 87 percent for staff and 9 percent for fixed costs, 96 percent of our budget
is set, meaning we have little flexibility with our expenditures.

On the revenue side, we've seen state reductions along with little or no growth in property values. Casino revenues -— which made up 1| percent of
our budget -— have been slashed. Revenue from the rental of our facilities has been slashed. We have pay-to-play for athletics, but when we’re not in
session, that is not collected. We have waivers for fees from families who have experienced personal financial challenges. Our revenue has increased
by only 0.7 percent and (.2 percent in 2019 and 2020, respectively. The revenue has simply not grown on track with expenditures.

How have athletics and things like field trips and extracurriculars been impacted by the pandemic?

[ want to provide a clear understanding on how our disirict operates with regards to this question. Field trips are an extremely important part of a
student's experience. Right now — because of state guidelines — they’re not happening. Field trips dor’t require tax dotlars; students either fund-
raise, or families issue payment. But while fieid trips are not materially affecting the district, they represent opportunitics students are not having

- another kind of loss. In athletics, lost tickets sales are a main funding artery clogged up or cut off altogether, Students participating in band or
orchestra, the arts and clubs are struggling to fundraise because of the current economic climate.



From the Treasurer

State Cuts, COVID Costs, and the Year Ahead (Continued)

As you oversee district finances, what factors will you be watching this year?

First and foremost, the overall state economy and some mandates regarding the pandemic, Unfortunately, we don’t know what the next two years of
our budget will look like before the state budget process starts, So I’ll be watching indicatots of what 40 percent of our budget will look like with the
state legislature, which will be from winter into early spring.

In our district, 225 students elect a voucher. I'1l be keeping an eye on state funding for the voucher system, which deducted $2.6 million in Fiscal
Year 2020 from our district.

I’ll also be looking at the local economy. With our district being 90 percent residential, we have to put ourselves in the shoes of the 10 percent of our

community that represents industries and businesses. That 10 percent does so much for our district — the Sports Stag, sponsorships, advertising, That
support becomes more challenging for local businesses as they deal with their own economic concerns. We're grateful for our local business partners,
and we feel for what they’re going through.

The Census is also a factor to consider since it will also drive future federal funds. Decisions made at the state and federal levels may affect
occupancy or home ownership, which in turn will affect our district.

Many financial topics are complex, and some can be confusing. Is there any issue where you’d like to add
some clarity?

Grant funding and the CARES Act. Many folks have read about funding from the CARES Act (Coronavirus Aid, Relief, and Economic Security Act),
and they wonder if there’s relief for school districts. We did receive a grant that represented about 1 percent of our budget, but from what we’ve been
told, it’s only one-time funding. While the state has said we’ll receive a reduction in funding for at least the next fiscal year, the CARES funding is
one-time only and most has been spent on PPE. While we are grateful for this funding, it is meant as temporary relief from some of the added costs
districts face from COVID-19. It does not present long-term support for any district, or cover regular operating costs.

So what are the next steps, financially — what’s in OHLSD’s future?

It’s important for us to step back and say we were in the process of a strategic plan and the pandemic occurred. It involved stakeholder input into
our plan and it affects what our future will look like. When homeowners want to change their financial picture, they have three options. They can
add to it, maybe by taking an extra job. They can reduce, maybe by not going out to eat as much. Or they can borrow. For school districts to change
their financial picture, they would have to add funding or reduce spending. Borrowing is not an option. Adding money would mean going to the
community because 60 percent of our budget comes from the community, or there could be reductions. With 87 percent of our budget going to
staffing. it would likely mean reductions in staffing.

As we consider our financial plans, I believe it’s helpful for us to remind our community and all our stakeholders that out of the 23 Hamilton County school
districts, no other district spends less than Oak Hitls while producing as high a level of results, according to the Ohio Department of Education,




Oak Hills Local School District
Five Year Forecast — Assumptions as of October 30, 2020
Fiscal Year 2021

Transparency

The transparency tracker was added to the District’s website in October 2019. The transparency
tracker provides stakeholder’s an itemized list of actions that have been implemented that will
financially impact our forecast. The transparency tracker illustrates all the measures our District
has implemented since the last operating levy in 2013,

Community members are encouraged to visit www.ohlsd.us (Treasurer’s Page) to learn more about
the District’s financial position as well as the District’s ongoing stewardship. All Board meetings
are open to the public. Please contact Steven R. Bain, Oak Hills LSD Treasurer, with questions
regarding this forecast — 513-574-3200 — bain_s(@ohlsd.org.
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Oak Hills Local School District

Annual Excess/Deficit Spending Levels

- Board of Education Election Years

- Presidential Election Years

- Gubnatorial Election Year

Fiscal Year Ending
June, 2005 $ 358,735
June, 2006 $  (157,3%0)
June, 2007 $  (145,536)
June, 2008 $  (940,749)
June, 2009 $ (2,932,187)
June, 2010 $  (298,751)
June, 2011 $ (4,713,818)
June,2012  $ (2,844,024) Le":’;:f; Ziftf;ns
June, 2013 $ (1,742,278)
June, 2014 $ 1,163,706
June, 2015 $ 7,988,087
June, 2016 $ 3,950,209
June, 2017 $ 3,280,413 Cash Balance
June, 2018 $ 3,510,969 $ 35,389,544
June, 2019 $ 1,290,463 36,680,004
June, 2020 $ (987,249) § 35,692,757
June, 2021 $ (2,953,905) $ 32,738,853
June, 2022 $ (6,160,097) $ 26,578,755
June, 2023 $ (8,294,586) $ 18,284,169
June, 2024 $(10,799,834) $ 7,484,335
June, 2025 $(13,020,418) $ (5,536,083)

H:AFY 2021 21 - ForecasiFY 21 - GF - Forecast - 10-31-20.als
107302020 1:9PM
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From the Treasurer

State Cuts, COVID Costs, and the Year Ahead

The coronavirts has not only aitered school schedules and cancelled activities, it has also affected the financial picture of school districts across the
nation. We asked Treasurer Steve Bain to share some thoughts on the pandemic s impact on the Oak Hills Local School District and also to discuss
deficit spending and the financial challenges OHLSD will face this year.

For Mr, Bain's review of Fiscal Year 2020, go to www.ohlsd.us, click on “Departments and Treasurer/Finance,” and then on “Financial Update. "

Financially speaking, what has been the biggest effect of COVID-19?

It was the unexpected reduction of 5 percent of our state funding in May, which was never predicted. It's a cause of concern for our immediate
financial picture, but also for our financial picture moving forward.

Along with that, it’s the uncertainty of the future, of having 40 percent of your revenuc — the state contribution — with no stability. This reduction
affects all arcas of your operations and quickly depletes your savings account.

As we begin the 2020-21 school year, what are your biggest concerns?

Certainly staff and student safety is at the top of the list. From the financial reatm, it’s the uncertainty. We had anticipated a 1 percent increase in
spring 2019 from the state, based on the communication we received. Instead, we were faced with a reduction of 6 percent.

In 2018, we were anticipating deficit spending and that came to fruition. Our expenditures are outpacing our revenues. A resident may think
expenditures are not being monitored, but that’s not the case — revenue is the issue. Revenues have been stagnant, and then reductions from the state
were another kick in the gut.

Staffing is always the biggest expenditure. Staffing is always a chailenge, and finding substitutes this ycar is especially a challenge. Oak Hills joined
a pool with other Hamilton County districts, and that has increased the number of our substitute educational aides. We only had 60. now we have a
countywide and regional pool. We moved this direction with substitute teachers several years ago, and it has proven beneficial.

Another concern: Some of the departments that have previously been fuily or mostly self-sustaining now could require support from our general fund
— support from our taxpayers. That includes food service and athletics. In the past, food service did not require a dime of taxpayer support but if you
have to close a school district for several months. it impacts their revenue. In athletics, with 75 percent of the overall budget coming from ticket sales,
not having fans in the seats is a major concern.

As you mentioned, deficit spending was predicted and is part of the financial cycle for most school
districts — it occurs when a district is spending more than it is receiving for a one-year period, thereby
depleting a savings account. Can you talk about the factors that led to deficit spending here?

The last time the community financiaily supported our district with additional funding was in 2013. We committed that those funds would last five
years, and now it’s 2020 — seven years later — and we're still stretching those dollars, Meanwhile, we’ve seen reductions in state funding along
with growth in some expenses that are out of our control, including vouchers and unfunded mandates. We accept and welcome ali students, but we
realize there are higher expenditures depending on the student’s needs. About 14 percent, or nearly 1.200 of our students have special needs. We
take extreme pride in serving our students with special needs, and our reputation for that service is second to none. For many of those students, statc
law requires one-on-one staff support. This truly is an unfunded mandate because the state does not fund us dollar for dollar. Another flaw in the
state system is evident in vouchers and open enrollment options. The state deducts more than $6,000 in state funding for each student who enroils
in charter schools or, through open enrollment, in other school districts — even though we only receive about $3,700 for each of those students.
Students with special needs can also receive vouchers to atiend non-public schools. and state law requires our district to fund these student choices.

Staffing accounts for 87 percent of our budget. Heaith-care costs continue to be a roller coaster. We educate our stafl on health-care costs but it
continues to be a roller coaster. In order to remain competitive with other districts and continue to attract high-quality stafl, our team studies the
markets and compensates our staff accordingly. Negotiated agreements have also resulied in increases to our expenditures.

Nine percent of our budget is fixed costs. like utilities and vouchers, With 87 percent for staff and 9 percent for fixed costs, 96 percent of our budget
is set, meaning we have little flexibility with our expenditures.

On the revenue side, we’ve seen state reductions along with little or no growth in property values. Casino revenues — which made up 1 percent of
our budget — have been slashed. Revenue from the rental of our facilities has been slashed. We have pay-to-play for athletics, but when we’re not in
session, that is not coliected. We have waivers for fees from families who have experienced personal financial chalienges. Our revenue has increased
by only 0.7 percent and 0.2 percent in 2019 and 2020, respectively. The revenue has simply not grown on track with expenditures.

How have athletics and things like field trips and extracurriculars been impacted by the pandemic?

I want to provide a clear understanding on how our district operates with regards to this question. Field trips are an extremely important part of a
student’s experience. Right now — because of state guidelines — they're not happening, Field trips don’t require tax dollars; students either fund-
raise, or families issue payment, But while ficld trips are not materially affecting the district, they represent opportunities students are not having
— another kind of loss. In athletics, lost tickets sales are a main funding artery clogged up or cut off altogether. Students participating in band or
orchestra, the atts and clubs are struggling to fundraise because of the current economic climate,
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From the Treasurer

State Cuts, COVID Costs, and the Year Ahead (Continued)

As you oversee district finances, what factors will you be watching this year?

First and foremost, the overall state cconomy and some mandates regarding the pandemic. Unfortunately, we don’t know what the next two years of
our budget will look like before the state budget process starts. So I'll be watching indicators of what 40 percent of our budget will look like with the
state legislature, which will be from winter into early spring.

In our district, 225 students elect a voucher. I'll be keeping an eye on state funding for the voucher system, which deducted $2.6 million in Fiscal
Year 2020 from our district.

I’ll also be looking at the local cconomy. With our district being 90 percent residential, we have to put ourselves in the shoes of the 10 percent of our
community that represents industries and businesses. That 10 percent does so much for our district — the Sports Stag, sponserships. advertising. That
support becomes more challenging for local businesses as they deal with their own economic concerns. We're grateful for our local business partners,
and we feel for what they’re going through.

The Census is also a factor to consider since it will also drive future federal funds. Decisions made at the state and federal levels may affect
occupancy or home ownership, which in turn will affect our district.

Many financial topics are complex, and some can be confusing. Is there any issue where you’d like to add
some clarity?

Grant funding and the CARES Act. Many folks have read about funding from the CARES Act (Coronavirus Aid, Relicf, and Economic Security Act),
and they wonder if therc’s relief for school districts. We did receive a grant that represented about | percent of our budget. but from what we’ve been
told, it’s only one-time funding. While the state has said we’ll receive a reduction in funding for at least the next fiscal year, the CARES funding is
onc-time only and most has been spent on PPE. While we are grateful for this funding, it is meant as temporary relief from some of the added costs
districts face from COVID-19. It does not present long-term support for any district, or cover regular operating costs,

So what are the next steps, financially — what’s in OHLSD’s future?

It’s important for us to step back and say we werc in the process of a strategic plan and the pandemic occurred. 1t involved stakcholder input into
our plan and it affects what our future will look like. When homeowners want to change their financial picture, they have three options. They can
add to it, maybe by taking an extra job. They can reduce, maybe by not going out to eat as much. Or they can borrow. For school districts to change
their financial picture, they would have to add funding or reduce spending. Borrowing is not an option. Adding money would mean going to the
community because 60 percent of our budget comes from the community, or there could be reductions. With 87 percent of our budget going to
staffing, it would likely mean reductions in staffing.

As we consider our financial plans, [ believe it's helpful for us to remind cur community and all our stakeholders that out of the 23 Hamilton County school
districts, no other district spends less than Oak Hills while producing as high a level of results, according to the Ohio Department of Education.




BEnioc 15 v~ dup wuisg - ssmarivd - o7 44 uewsber veg 3 BuoT uBysLYD ‘ySBN UOSEL THSINGAD Wil Aejpry eyebpug Jefewsyoeg uyor Ag pejeseusl jSeIBI0S I'd 8UL IO %S J8AQ) ..

Q0] — WS JO aduejeq yse PIPUBLLIWIOITY _
000051 § 000051 § 000°0S5L  $ 000'0S1  $ 000'05L  § 0¢ sunr Je ssoueiqunaul Buipueising T'd
£60'966 $ £25'25Z')L § vor'zel'l $ B50°2v2'1 § ZEL'968°L § esuefeg yse) buipu3
(oev'192) $ 850GLL  § (pes'vol) § (e20'6¥9) % (ZLy'vor) § pepuedx3 JepUN/IsAd SNUBABY Jo 583X
TZE'T9LE § 116'896'v $ SPO'LLL'S § 615'Z69'S § 9EL'ETV'S § sesnyipuadxy |eleL

o

i [UN
107 99eung yoel] | gLOT SWOM WnIpels
SILITHLY

000l § 000s. § 0006t $ 000'st  § ooser ¢ NOWLYING3 TVID3dS
000'2st  § 000PYE  § 000'9¢E  § 00082z § 000822 § $A[0IY2A / S9SNY - NOILVLNOJdSNYHL
000'00  $ po0'00z  $ 000002 $ ooo'ocr  $ 000'005 $ SMOoOEIXaL
005'6£0'% $ 000'00s  $ 000's6S  $ 000505 § 052'989 $ dinb3 7 sUIGd $S899Y / SHOOGBLICILD
aoo'oz. ] 09€'l89 $ 615198 § 8vz'zr9 L saudxs eRdy.
ADOTONHIIL
ooo'o0L  § 000'00L  § ogo'00L  $ 000001 $ 000°00L  § waweaoidw] sNg/eIUBUSILEN
e $ = 3 0oo'sze  $ S $ S $ sizjieg
e $ 000'06L $ - $ o000z ¢ ooo'ovZ  § sdwng Jomo L IBIEAN B SHRYD
000004 § gee'ser & 6oL'vIE  § averl TE'sET  § By futodyon ] / suswdned
0009l § 0oo'sYe  § oo0'0sz  § oo0'osz  § ooo'osz  $ juswdinb3
00008, § 000'006 § 0007006 $ 000'006  $ 000’006 $ sjo00y
SNOIIVUIdO
0 SIUNLIANIIXS
SLF'ESE'D § ¥60'022'9 § 608'E1E'D § BEY'6EE'S § BOZ'6LE'L § yse) ajgeyeAy
£68°00L's $ 0£9°c80's § Ls¥'990's § 905°'CH0'S § PZL'B10S § anusAsy [ej0]
E $ S 3 e $ 000'G $ 0008 $ BY0
- $ - $ - $ s $ S $ {amenuaqg) eleg Aladold g punyey vy
998'00, $ l9s'o0s  $ ZIE've9  § 6LL'889 § 186'189 ¢ %2eq[i0y PUE pes|SaluoH
1Z0'V6E'Y $ 690'ERE'Y § BEL'ZTLE'Y § 288058 § £rL'8ZE'Y § sexe| sels3 |eay
| 3NN3A3Y|
£26'452'L % ror'zrL'L § 650'L4T'L § ZEL'968'L $ PPS'O0E'Z $ souejeg ysey Buuuibeg
ST0Z Ad +¥Z0Z Ad £20Z Ad Z20T Ad 1202 Ad
1SYI3HO4d WVIA S

SZAd-0ZAd ONN3I'Id
12141510 TO0HIS TVIOOT ST1iH VO



LPESIIIN I SqALI INIO 10 SHISPIIY OF PABION dg \Dll Epittsf o
JOEPRG SIUDUMNHIDIY 13 PIPNINT 2 oy danrasng Sprg o un

- ¥ 619°SL $ 619'SL 3 619'SL S POCEIT g wswidinbg ssawg
(1urwaaordury any o papngamj SN Y
000°'s1 $ 000°s1 ] 000°S1 £ 000's1 5 00c'tr £ 000's1 s - L
(DisipgAD winy ) uoneanpy [eadg
070'909 $ 068119 $ L8Y'119 $ §76'L09 $ 000°609 $ £€9+'809 $ 99 ISL s jmor
006'9%( $ 00’6t 1 $ 009°9¥1 $ S8T'8FI b 661 g 611611 b 69F'or 1 Y WnUONpnY SH -- 1927
88L°1¢€€ $ £96'PLE $ P669EE $ §TS'TEE s SLE'TEE S CLETEE g STS'LEE S 9102 - A31oug - $97 gH - 193
TEE'6S b LT79'65 $ £68°65 $ S11‘6s $ £67°65 ) oLy oL $ 6102 - waloid 971 —19°Q
000°89 $ 000'89 $ 000°89 $ 000°89 S £1L°L9 $ 000°9¢ $ 000°sS $ $224 Sudueuyay / S99 J0UPNY | RO
- § TSYTIT $ pue]
(wieg 2A3)S) J3INSEIT |
{ot: N (agL ) tqdl) AIUHIG Y v1a (LAER] === (suondopy sine)
000'00S $ 000007 $ 000'002 $ 000°00F $ 000'005 $ 000'002 $ 09152 LN
(I{S{HGAD W] ) WINRILLIRY
SANRAIOSANUWPY/E-Y suonnjos speiddpy ssaanpm 84N
apeadin ssojanm §H Aujds1] woodsser) A wowadeidoay
WawWaIeday Yaums Jawae|day youmg Young ueig 6's'1 SH -4 wupy 'SK 'S3 - pers Tl-6 4
ST 6's'110 6'5' 11D 10 soogawon) ) 6’5130 8110 syooqawon’y -
${ooqaWon;) S{00qAWOT) SHOOYIWOIYD (gl wenwo) YL} SY00qIOIY T sooqawon (£30 € IA PIUVA)
005'66L'1 8 000°00Z'1 § 09E9IZ'T § SIS'991°1 $ 86p'8Z€"1 s [6L'P66°1 $ 000's80°1 3
000'0ZL g 000°00L % 09£°189 ) $15°199 $ 8PT'THY by 1#5°€z9 $ 00809 $ {1z0z aunf sandxa) 10BHUOD) YNUVA
005'6L0°'1 g 000°00§ ¢ 000°S€S S 000°50S S 057989 $ 05Z°148°1 $ 00Z'08Y $ 5|04 §8300y//sdorde/sq00qawony)
(fu0°] HENsLAY ) / AApiy A38pLIy) Adojouyda)
(o4 'swad (SWax {SHu f1201 20 1Sy (100425 ydiy
"SIWU SWH "HOO! NeQ G4 S} ‘SIH ‘SHHO "SINYY) ‘SIWU "HOJ 'SHHO! Sy sued) gl ddr AepReo)
000'€P0°1 $ 8EEELS'T $ 69L'68L°1 $ 9LY'SIN'T $ IPs'879°1 $ £IS'IPH'L $ SEF'889°l $
000°0¢8 $ 000°sHT°1 3 000°051°1 3 000'05 1*1 s eoo‘0s 1l s 000°05T°1 $ 000°05T°1 g 1210 / sjooy
000°061 $ & $ 000°028 S 000'0+Z $ J $ - $ Jamo] IBIep [ 191D
000°€IT $ $EE'8€1 £ 69L' V1L $ 9LE'8F1 $ TS 8ET $ £Z5°161 $ 2EP3Er $ YO/ wedyon, (uawRaed
(1301099 uyor) 1wawacadw] Spig
000°001 $ 000°001 $ 000°001 $ 000°001 $ 000°001 $ 000'001 $ 000°001 $
(12 6wanyrag uyer) (dueudule[y] Apsswao}) juawdimby suopeaadg
{sapa14aa ¢/sasng ¢ (saowpaa g/sasnq ) {sa|aygaa Tsasnq ) (E221yaA T/sasnq ¢ (Sa[algaa zsssng ¢) [5=3)2jan Zsasng ) {sapmgas £/838500 )
000°75€ $ 000'FrE $ 000°'9£€ g 000°8T¢ $ 000'8LT $ 000°0F€ $ 000°LLT g +T - OTAA - S31MYa4  s3snq - Aeping ende)
_“.r_m_a? :ﬁmﬁ—.w B :Q_uﬂm\..-.._m-_:._h
ST Ad ¥Z Ad £7 Ad A4 17 Ad 07 Ad 61 Ad saampuadx g

(0202 120 Jo sv) Lvunung aamppuadxy wwauandaq - juawasosdu] pusupuiis g



2020/2021 MIDTERM EXAM SCHEDULE

e January 20th January 21st January 22nd
tme Wednesday Thursday Friday

8:00-9:30 1st bell exam 3rd bell exam 5th bell exam

9:30-9:35 Transition Transition Transition

9:35-11:05 2nd bell exam 4th bell exam 6th bell exam
wxxTth Bell exam will be from 1:05 - 2:35pm on Tuesday, January 19th, 2021

11:10 - 12:10 - Teacher Lunch Time
12:10 - 2:10 - Teacher Meeting Time
2:10 - 3:00 - Teacher grading/work time
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530 - EVALUATION OF PRINCIPALS AND OTHER ADMINISTRATORS

pplication

‘his policy shall apply to all persons employed by the Board of Education in a position requiring licensure as an administrator, This definition
xcludes school counselors but includes professional pupil services personnel and administrative specialists {(or equivalent positions) who

pend less than fifty percent {(50%) of their time teaching or otherwise working directly in the presence of students.

‘his policy shall also apply to all persons employed in positions not requiring admimistrative licensure, but whose job duties enable them to be
onsidered either a "supervisor” or "management level employee” as defined in R.C. 4117.01,

‘rocedures
ieneral Requirements

‘he Superintendent shall implement a program of regular evaluation for all administrative personnel which includes the following elements:

A. The evaluation process shall fairly attempt to measure the administrator's effectiveness in performing the duties set forth in his/her jot
description.

B. A written evaluation document shall be produced for each evaluation. Each administrator shall be evaluated at least once annually.

C. The evaluation shall be conducted by the Superintendent or his/her designee (such designation may be oral or in writing) prior to the
Board's consideration of contract renewal or non-renewal, the Superintendent shall review the results of the evaluation process with
the Board.

ipecific Requirements for Building Principals and Assistant Principals

n addition to the above, procedures for the evaluation of District building principals and assistant principals will be based upon comparable
tandards as set forth in the policy adopted by the Board for the evaluation of teachers pursuant to R.C. 3319.111, whichadeptstheOhie
eacherEvaluationSystern{OTES) but tailored to address the duties and responsibilities of buitlding principals and assistant principals and the
mnvirgnment in which they work. The Superintendent is authorized to develop administrative guidelines for the procedural and substantive
waluation of building principals and assistant principals consistent with this policy and State law and is further authorized to access the Ohio
'rmcupal Evaluation System (OPES) model as a resource in the development and mamtenance of an evaluatmn process Wﬁfh—ii—ﬂﬁghtf‘&

‘valuation Instruments

"he Superintendent may, in his/her discretion, utilize a single evaluation instrument for all administrative positions_not subject to evaluation
inder OPES, instruments particularized for each position, or a combination of both types of instruments.

valuation instruments shall be developed and/or utilized by the Superintendent as s/he may determine in his/her best professional judgment
ind may be modified from time-to-time by the Superintendent in the exercise of such professional judgment. Specific Board approval of the
waluation instruments or modifications to such instruments shall not be required.

}asis for Evaluation

ach evaluation shall fairly attempt to measure the administrator's effectiveness in performing the duties of his/her job description.



ind other relevant information which is within the knowledge of or brought to the attention of the evaluator. Qut-of-school conduct may be
onsidered if such conduct impactsimpates the individual's effectiveness as an administrator or as a role model for students and staff.

)bservations and Conferences
\ pre-evaluation conference may be conducted if deemed necessary or advisable by the evaluator.

‘ormal observations may be made of the administrator, either announced or unannounced, but shall not be a required elerment of the
waluation process except far principals and assistant principals who are subject to OPES. Whether formal observations are deemed
ippropriate to other administrative positions shall be determined by the evaluator on a case-by-case basis.

‘ollowing any formal observations and/or gathering of other evaluative data, and before finalizing any evaluation report, the evaluator shall
irrange a post-evaluation conference at which the results of the evaluation process are discussed with the administrator. To the extent that
iny weaknesses or deficiencies have been identified in the evaluation process, the evaluator shall offer suggestions for improvement.
dentified weaknesses and suggestions for improvement shall be identified in the evaluation report, but shall not be a required element of any

waluation. However, for principals and assistant principals, the requirements of OPES shall apply in determining the need for growth and/or
mprovement plans.

\ final written evaluation report shall be produced in a manner deemed appropriate by the evaluater, in consultation with the administrator.
his evaluation report may be combined with the evaluation instruments, or may be a separate document. The evaluation report shall be
igned and dated by the administrator and the evaluator at the conclusion of the post-evaluation conference. The signature of the
wdministrator shall not necessarily indicate that s/he agrees with the evaluator's comments or conclusions, but only that s/he has been made
ware of such comments or conclusions. A copy of the evaluation report shall be provided to the administrator.

FreFrrb it PR R e et o i P s bt e e e bt Spper ke pdaps s iadepded

Jumber and Timing of Evaluations

A. Administrator Not in Final Year of Contract

An adnministrator not in the final year of his/her contract shall be evaluvated at least once during the school year. A written copy of the
evaluation report shall be provided to the administrator no later than the end of the administrator's contract year as defined by the
administrator's annual salary notice.

B. Administrator in Final Year of Contract

An administrator whose contract is due to expire at the conclusion of the current school year shall have at least one (1) preliminary
evaluation and one (1) final evaluation during such year. A written copy of the preliminary evaluation report shall be provided to the
administrator at least sixty (60) days prior to any Board action on the renewal or non-renewal of the contract, A written copy of the
final evaluation report shall be provided to the administrator at least five (5} days prior to any Board action on the renewal or non-
renewal of the contract,

The final evaluation report for an administrator in the last year of his/her contract shall include the Superintendent's
intended recommendation to the Board concerning_the renewal or non-renewal of the contract. The Board will consider the
evaluation results when deciding whether to renew or not renew an administrator's contract.

Aeeting with Board

:ach administrator shall be provided the opportunity to meet with the Board in executive session prior to the Board's action on his/her
ontract. In this meeting, the Board shall discuss its reasons for considering the renewal or non-renewal of the contract. The administrator
nay be accompanied by a representative of his/her choosing at the meeting. However, no witnesses or other persons may appear with or on
rehalf of the administrator without the express permission of the Board.

Nritten notice of the right to have such a meeting with the Board shall be provided in accordance with law to each administrator whose
:ontract is expiring at the conclusion of the current school year.

Nritten Rebuttal

he administrator may, at any time following the receipt of an evaluation report, submit a written rebuttal, not to exceed three (3) pages in
ength, which shall be promptly attached to the evaluation report and any copies of the evaluation report which are retained in the District's
ecords or submitted to the Board for its consideration.

.egal Effect

“his policy and the procedures contained herein shall not create a legal expectancy of continued employment or a property interest in
:ontinued employment, and shall not be deemed a part of any individual administrator's contract or otherwise a contractual obligation of the



‘0 the extent that any of the procedures contained herein exceed the requirements of Qhio law, such procedures shall not be construed as a
re-condition to contract non-renewal and shall not prevent the Board from proceeding with a contract non-renewal which otherwise satisfies
he minimum requirements of Ohio law.

D Neola 20202616
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610 - REMOVAL, SUSPENSION, EXPULSION, AND PERMANENT EXCLUSION

‘he Board of Education recognizes that exclusion from the educational program of the schools, whether by emergency removal, out-of-school
uspension, expulsion, or permanent exclusion, is the most severe sanction that can be imposed on a student in this District, and one that
annot be imposed without due process. However, the Board has zero tolerance of violent, disruptive or inappropriate behavior by its students

lo student is to be removed, suspended out-of-school, expelled and/or permanently excluded unless his/her behavior represents misconduct
s specified in the Student Code of Conduct/Student Discipline Code approved by the Board. The Code shall also specify the procedures to be
ollowed by school officials when implementing such discipline. ln determining whether a student is to be suspended or expelled, District
wdministrators shall use a preponderance of evidence standard. In addition to the procedural safeguards and definitions set forth in this policy
nd the student/parent handbook, additional procedures and considerations shall apply to students identified as disabled under the IDEA,

\DA, and/or Section 504 of the Rehabilitation Act of 1973. (See Policy 5605 - Suspension/Expuision of Students with Disabilities.)

students may be subject to discipline for violation of the Student Code of Conduct/Student Discipline Code even if that conduct occurs on
woperty not owned or controlled by the Board but where such conduct is connected to activities or incidents that have occurred on property
wyned or controlled by the Board, or conduct that, regardless of where it occurs, is directed at a District official or employee, or the property
if such official or employee.

‘or purposes of this policy and the Student Code of Conduct/Student Discipiine Code, the following shall apply:

A. "Emergency removal” shall be the exclusion of a student who poses a continuing danger to District property or persons in the District
or whose behavior presents an on-going threat of disrupting the educational process provided by the District. (See Policy 5610.03
“"Emergency Removal®)

B. "Suspension” shal! be the temporary exclusion of a student by the Superintendent, principal, assistant principal, or any other
administrator from the District’s instructional program for a period not to exceed ten (10) school days. Suspension shall not extend
beyond the current school year, if at the time a suspension is imposed, fewer than ten (10) days remain in the school yvear.

The Superintendent may instead require a student to participate in a community service program or another alternative consequence
for a number of hours equal to the remaining part of the period of the suspension, The student shall be required to begin such a
community service program or alternative consequence during the first full week day of summer break.

In the event, the student fails to complete the required community service or the assigned alternative consequence, the
Superintendent may determine the next course of action. Such course of action, however, shall not include requiring the student to
serve the remaining time of the suspension at the beginning of the following year.

The procedures for suspension are set forth in the Student Code of Conduct/Student Discipline Code and Policy 5611 - Due Process
Rights.

A student who is suspended shall be permitted to complete any classroom assignments missed because of the suspension.

C. "Expulsion” shall be the exciusion of a student from the schools of this District for a period not to exceed the greater of eighty (80}
school days or the number of school days remaining in a semester or term in which the incident that gives rise to the expulsion takes
place or for one (1) year as specifically provided in this policy and the Student Code of Conduct/Student Discipline Code. Only the
Sunerintendent mav exnel a student. The orocedures for exnulsion are set farth in the Student Cade of Conduct/Student Discioline



shall retain all documents, electronically stored information ("ESI"), and electronic media {as defined in Policy 8315 - Information
Management (i.e. "Litigation Hold")) created and/or received as part of an investigation,

The documents, ESI, and electronic media (as defined in Policy 8315) retained may_include public records and records exempt from
disclosure under Federal (e.g,, FERPA, ADA) and/or State law (e.g., R.C. 3319.321) - e.g., student records and confidential medical
records.

The doguments, ESI, and electronic media (as defined in Policy 8315) shall be retained in accordance with Policy 8310, Policy 8315,
Policy 8320, and Policy 8330 for not less than three (3) years, but longer if required by the District's records retention schedule.

1. Firearm or Knife

Unless a student is permanently excluded from school, the Superintendent shall expel a student from school for a period of one
(1) year for bringing a firearm or knife capable of causing serious bodily injury to a school building or on to any other property
{including a school vehicle) owned, controlled, or operated by the Board, to an interscholastic competition, an extra-curricular
event, or to any other school program or activity that is not located in a school or on property that is owned or controlled by the
Board, except that the Superintendent may reduce this period on a case-by-case basis in accordance with this policy. Similarly,
the Superintendent shall expel a student from schoof for a period of ene (1) year for possessing a firearm or knife capable of
causing serious bodily injury at school or on any other property (including a school vehicle) owned, controlled, or operated by
the Beard, at interscholastic competition, an extra-curricular event, or at any other school program or activity that is not locate:
n a school or on property that is owned or controlled by the Board, except the Superintendent may reduce this period on a
case-by-case basis in accordance with this policy. The expulsion may extend, as necessary, into the school year following the
school year in which the incident that gives rise to the expulsion takes place. The Superintendent shall refer any student
expelled for bringing a firearm (as defined in 18 U.S.C. 921(a){3)} or weapon to school to the criminal justice or juvenile
delinquency system serving the District.

A firearm is defined as any weapon, including a starter gun, which will or is designed to or may readily be converted to expel a
projectile by the action of an explosive, the frame or receiver of any such weapon, any firearm muffler or silencer, or any
destructive device. A destructive device, includes, but is not limited to any explosive, incendiary, or poison gas, bomb, grenade,
rocket having a propellant charge of more than four (4) ounces, missile having an explosive or incendiary charge of more than
one-quarter ounce, mine, or other similar device.

A knife capable of causing sericus bedily injury is defined as any weapon or cutting instrument consisting of a blade fastened to
a handle; a razor blade; or any similar device {including sharp, metal martial arts weapons such as ninja throwing stars) that 1s
used for, or is readily capable of, causing death or serious bodily injury.

The Superintendent may, in his/her sole judgment and discretion, modify or reduce such expulsion in writing, to a period of less

thar one{1) year, on a case-by-case basis, upon consideration of the following:

a. Applicable State or Federal laws and regulations relating to students with disabilities {for example, where the incident
involves a student with a disability and the misconduct is determined by a group of persons knowledgeable about the
child to be a manifestation of the student’s disability);

b. The degree of culpability given the age of the student and its relevance to the misconduct and/or punishment and,or
evidence regarding the probable danger posed to the heaith and safety of others, including evidence of the student’s
intent and awareness regarding possession of the firearm or knife capable of causing serious bodily injury; and/or

¢. The academic and disciplinary history of the student, including the student’s response to the imposition of any prior
discipline imposed for behavioral problems.

2. Violent Conduct

If a student commits an act at school, on other school property, at an interscholastic competition, extra-curricular event, or any
other school program or activity and the act:

a. would be a criminal offense if committed by an adult;
and

b. results in serious physical harm to person(s) as defined in R.C. 2901.01(A)(5S), or to property as definad in
R.C. 2901.01(A)6)

the Superintendent may expel the student for a period of up to one (1) year. The Superintendent may extend the
expulision into the next school vear or reduce the expulsion as necessary on a case-by-case basis as specified befow. The



The Superintendent may, in his/her sole judgment and discretion, reduce such expulsion to a period of less than one (1)
year, oh a case-by-case basis, upon consideration of the following:

1. applicable State or Federal laws and regulations relating to students with disabilities {(for example, where the
incident involves a student with a disability and the misconduct is determined by a group of persons
knowledgeable about the child to be a manifestation of the student’s disability);

or

=

other extenuating circumstances, including, but not limited to, the academic and disciplinary history of the
student, including the student’s response to the imposition of any prior discipline imposed for behavioral
problems.

If at the time of the expulsion, there are fewer days remaining in the school year than the number of days of the
expulsion, the Superintendent may apply any or ali of the remaining period to the following school year.

3. Bomb Threats

If a student makes a bomb threat to a school building or to any premises at which a school activity is occurring at the time of
the threat, the Superintendent may expel the student for a period of up to one {1) year. The Superintendent may extend the
expulsion into the next school year or reduce the expulsion as necessary on a case-by-case basis as specified below. The
student need not be prosecuted or convicted of any criminal act to be expelled under this provision,

The Superintendent may, in his/her sole judgment and discretion, reduce such expulsion to a period of less than one (1) year,
on a case-by-case basis, for the following reasons:

a. for students identified as disabled under the IDEA, ADA, and Section 504 of the Rehabilitation Act of 1973, upon
recommendation from the group of persons knowledgeable of the student’s educational needs;

or

b. other extenuating circumstances, including, but not limited to, the academic and disciplinary history of the student,
including the student’s response to the imposition of any prior discipline imposed for behavioral problems.

If at the time of the expulsion, there are fewer days remaining in the schoaol year than the number of days of the
expulsion, the Superintendent may apply any or ail of the remaining period to the following school year.

D. "Permanent exclusion” shall mean the student is banned forever from attending a public school in the State of Ohio. (See
Policy 5610.01)

f a student is expelled for more than twenty (20) school days or for any period of time that extends into the next school year, the
superintendent shall provide the student and his/her parents with the names, addresses, and telephone numbers of those public or private
igencies in the community which offer programs or services that help to rectify the student’'s behaviors and attitudes that contributed to the
ncident(s) that caused the expulsion.

suspension or Expulsion of Students in Grades Pre-Kindergarten through 3

Jeginning with the 2019-2020 school year, except as permitted by law, suspension or expulsion proceedings shall not be initiated against a
tudent in any of grades Pre-kindergarten through three unless the student has committed the foliowing acts:

A. The student brings a firearm or knife capable of causing serious bodily injury to a school building or on to any other property (including
a school vehicle) owned, controlled, or operated by the Board, to an interscholastic competition, an extra-curricular event, or to any
other school program or activity that is not located in a school or on property that is owned or controlled by the Board, or possesses a
firearm or knife capable of causing serious bodily injury at school or on any other property {including a school vehicle) owned,
controlled, or operated by the Board, at interscholastic competition, an extra-curricutar event, or at any other school program or
activity that is not located in a school or on property that is owned or controlled by the Board.

B. The student commits an act at school, on other school property, at an interscholastic competition, extra-curricular event, or any other
school program or activity and the act: 1) would be a criminal offense if committed by an adult; and 2) results in serious physical
harm to person(s} as defined in R.C. 2901.01(A)(5), or to property as defined in R.C, 2901.01(A)(6).

C. The student makes a bomb threat to a school building or to any premises at which a school activity is occurring at the time of the
threat.

D. The student engages in behavior of such a nature that suspension or expulsion is necessary to protect the immediate health and safety



riar to suspending or expelling a student in any of grades Pre-K through 3, the Principal shall, whenever possible, consult with a mental
1ealth professional under contract. If the events leading up to the student’s suspension or expulsion from school indicate that the student is
n need of additional mental health services, the student’s Principal or the District’s mental health professional shall assist the student’s parent
w guardian with locating providers or obtaining such services, including referral to an independent mental health professicnal, provided such
issistance does not result in a financial burden to the District or the student’s school.

f a student in any of grades Pre-K through 3 is suspended or expelled, the student shall be afforded the same notice and hearing, procedural
nd educational opportunities as set forth in Board policy and the law. The suspension or expulsion of a student in any of grades Pre-K
hrough 3 shall not limit the Board’s responsibilities with respect to the provision of speciai education and related services to such student in
iccordance with Board policy and the law. Further, the Board shall not be limited in its authority to issue an in-school suspension to a student
n any of grades Pre-K through 3, provided that the in-school suspension is served in a supervised learning environment,

f the Superintendent determines that a student's behavior on a school vehicle viglates school rules, s/he may suspend the student from
«chool bus-riding privileges for the length of time deemed appropriate for the violation and remediation of the behavior. Any such suspension
nust comply with due process and the Student Code of Conduct/Student Discipline Code.

he Board authorizes the Superintendent to provide for options to suspension/expulsion of a student from school which may include
ilternative educational options.

‘he Superintendent shall initiate expulsion proceedings against a student who has committed an act that warrants expulsion under Board
1licy even if the student withdraws from school prior to the hearing or decision to impose the expulsion. The expulsion must be imposed for
he same duration it would have been had the student remained enrglled.

‘he Board may temporarily deny admittance to any student who has been expelled from the schools of another Chio district or an out-of-state
listrict, if the student’s expulsion period set by the other district has not expired. The expelled student shall first be offered an opportunity for
i hearing. This provision also applies to a student who is the subject of a power of attorney designating the child’s grandparent as the
ittorney-in-fact or caretaker authorization affidavit executed by the child's grandparent and is seeking admittance into the schools of this
Jistrict in accordance with Policy 5111,

‘he Board may temporarily deny admittance to any student who has been suspended from the schools of another Ohio district, if the student’
-.uspension period set by the other district has not expired. The suspended student shall first be offered an opportunity for a hearing before
he Board.

Yhen a student is expelled from this District, the Superintendent shall send written notice to any college in which the expelled student is
nrolled under Postsecondary Enrollment Options at the time the expulsion is imposed. The written notice shall indicate the date the expulsior
s scheduled to expire.

f the expulsion is extended, the Superintendent shall notify the college of the extension.

"he Superintendent may require a student to perform community service in conjunction with or in place of a suspension or expulsion. The
joard may adopt guidelines to permit the Superintendent to impose a community service requirement beyond the end of the school year in

eu of applying the expulsion inte the following school year.

\ copy of this policy is to be posted in a central location in each school and made available to students and parents upon request. Key
wovisions of the policy should also be included in the parent-student handbook.

D Neola 20202618
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611 - DUE PROCESS RIGHTS

‘he Board of Education recognizes that students have limited constitutional rights, when it comes to their education.

wccordingly, the Board establishes the following procedures which District Administrators shall use when dealing_ with students:wiich
ARE- I e et . ! : — et

A. Student subject to suspension:

When a student is being considered for an out-of-school suspension by the Superintendent, principal, or other administrator:

1.

2.

e

The student will be informed in writing of the potential suspension and the reasons for the proposed action.

The student will be provided an opportunity for an informal hearing to challenge the reason for the intended suspension and to
explain his/her actions.

. An attempt will be made to notify parents or guardians by telephone if a suspension is issued,

. Within one (1) schoo! day of the suspension the Superintendent, principal, or other administrator will notify the parents,

guardians, or custodians of the student. The notice will include the reasons for the suspension and the right of the student,
parent, guardian, or custodian to appeal to the Board or its designee; the right to be represented at the appeal; and the right t«
request the hearing be held in executive session if before the Board. The notice shall also specify that if the student, parent,
guardian, or custodian intends to appeal the suspension to the Board or its designee, such notice of appeal shall be filed, in
writing, with the Treasurer of the Board or the Superintendent within three {3) calendar days after the date of the notice to
suspend. If the offense is one for which the District may seek permanent exclusion, then the notice will contain that
information.

Notice of this suspension will also be sent to the:

a. Superintendent;

b. student’s school record (not for inclusion in the permanent record).

. If a student leaves school property without permission immediately upon violation (or suspected violation) of a provision of the

Student Code of Conduct/Student Discipline Code or pricr to an administrator conducting an informal hearing as specified
above, and the student fails to return to school on the following school day, the principal, assistant principal, Superintendent, or
any other administrator, may send the student and his/her parent{s)/guardian(s) notice of the suspension, and offer to provide
the student and/or his/her parents an informal hearing upon request to discuss the reasons for the suspension and to allow the
student to challenge the reasons and to explain his/her actions, any time prior to the end of the suspension period.

Appeal of Suspension to the Board or its designee

The student who is eighteen (18) or older or the student’s parent(s} or guardian{s) may appeal the suspension to the Board or
its designee. They may be represented in all such appeal proceedings.

A verbatim record will be kept of the hearing which may be held in executive session at the request of the student, parent, or
guardian, if held before the Board.

The procedure to pursue such appeal will be provided in regulations approved by the Superintendent. Notice of appeal must be



While a hearing before the Board may occur in executive session, the Board must act in public.

Appeal to the Court

Under Chio law, appeal of the Board's or its designee’s decision may be made to the Court of Common Pleas.
B. Students subject to expulsion:

When a student is being considered for expulsion by the Superintendent:

1. The Superintendent will give the student and parent, guardian, or custodian written notice of the intended expulsion, including
reasons for the intended expulsion.

2. The student and parent or representative have the opportunity to appear before the Superintendent or designee to challenge
the proposed action or to otherwise explain the student's actions. The written notice will state the time and place to appear,
which must not be earlier than three (3) school days nor {ater than five (5) school days after the notice i1s given, unless the
Superintendent grants an extension upon request of the student cr parent.

3. Within one (1) school day of the expulsion, the Superintendent will notify the parents, guardians, or custodians of the student
and Treasurer of the Board. The notice will include the reasons for the expulsion and the right of the student, parent, guardian,
or custodian to appeal to the Board or its designee; the right to be represented at the appeal; and the right to request the
hearing be held in executive session if before the Board. The notice shall also specify that if the student, parent, guardian, or
custodian intends to appeal the expulsion to the Board or its designee, such notice of appeal shall be filed, in writing, with the
Treasurer of the Board or the Superintendent within fourteen (14) calendar days after the date of the notice of expulsion, If the
offense is one for which the District may seek permanent exciusion, then the notice will contain that information,

Appeal of Expulsion to the Board
A student who 15 eighteen (18) or older or a student's parent(s) or guardian(s) may appeal the expulsion by the Superintenden!
to the Board or its designee. They may be represented in all such appeal proceedings and will be granted a hearing before the

Board or its designee.

A verbatim record will be kept of the hearing which may be held in executive session at the request of the student, parent, or
guardian, if it is held before the Board.

The procedure to pursue such appeal will be in accordance with regulations approved by the Superintendent. Notice of appeal
must be filed, in writing, within fourteen (14) calendar days after the date of the Superintendent’s decision to expel with the
Treasurer of the Board or the Superintendent.

While a hearing before the Board may occur in executive session, the Board must act in public.

Appeal to the Court

Under State law, the decision of the Beard or its designee may be further appealed to the Court of Common Pleas.

C. Students subject to emergency removal:

Students whose conduct warrants emergency removal shall be dealt with in accordance with the rights and procedures outlined in
Policy 5610.03 - Emergency Removal,

D. Students subject to permanent exclusion:

Students whose conduct is that for which permanent exclusion is warranted shall be dealt with in accordance with the rights and
procedures outlined in Policy 5610.01 - Permanent Exclusion of Nondisabled Students.

E. Students subject to suspension from bus riding/transportation privileges:

Students whose conduct warrants suspension from bus riding and/or transportation services shall be dealt with in accordance with the
rights and procedures outlined in Policy 5610.04 - Suspension of Bus Riding/Transportation Privileges.
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T jr determln ng whether d|s<:1pllnary action set forth in this nollcv is to be |mplemented DLstrrct Administrators shall use a
reponderance of evidence standard. Further, any individual charged with making a disciplinary determination_under this policy shall retain all
locuments,_electronically stored information {("ESI"),_and electronic media (as defined in Policy 8315 - Information Management (i.e.
Litigation Hold")) created and/or received as part of an investigation.




‘he documents, ESI, and electronic media (as defined in Policy 8315)_retained may include public records and records exempt from disclosure
inder Federal {e.g., FERPA, ADA) and/or State law (e.g,, R.C. 3319.321) - e.g,, student records and confidential medica! records.

‘he documents,_ESI, and electronic media (as defined in Policy 8315) shall be retained in accordance with Policy 8310, Policy 8315, Policy

n addition,_this statement of due process rights is to be placed_in all student handbooks in_a manner that will facilitate understanding by
tudents and their parents.

“hese procedures shali not apply to in-school disciplinary alternatives including in-school suspensions. An in-school suspension is one served
ntirely in a supervised learning environment within a school setting. Nor shall these disciplinary alternative procedures apply to students whce
ire prohibited by authorized school personnel from all or part of their participation in co-curricular, interscholastic, and/or noninterscholastic
wxtra-curricular activities,
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1152 - STUDENT FEES, FINES AND CHARGES
nstructional Fees

‘he Board of Education continues to assume most of the cost of an individual's educaticnal expenses. Students enrolled in district schools are
urnished basic textbooks without cost. However, a fee for consumable materials and supplies used in the instructional program is established
t the beginning of each school year and may vary as the cost of materials and supplies fluctuates. Qut-of-pocket expenditures for students
vill be kept at the lowest level possible.

‘he_Board will not charge a fee to a student who is eligible for a free lunch under the National School Lunch Act and the Child Nutrition Act of
966 for any materials needed to enable the student to participate in a course of instruction. However, the Board may nonetheless charge a
ee for materials needed for a student to participate in an extracurricular activities student enrichment program gr tools, equipment,_and

ompletion of the course.

isted below are the yearly fees to be charged to the students of the Oak Hills Local School District. Any changes must be approved by the
Yirector of Curriculum & Instruction.

‘ees for all students, grades kindergarten through 12, are used to provide room allotments, art materials, workbooks, student plan books, an
tems that may aid with technology. The most appropriate uses of the fees will be determined by the building principal.

ffective 2018-19 School Year & Forward

A. The total instructional fee for students in grades PK - 5 is $85.00.
B. The total instructional fee for students in grades 6 - 8 is $127.00.
C. The total instructional fee for students in grades 9 - 12 is $130.00.

D. The total tuition for preschool students is $2,000 annually.

students enrolled in some high school courses may be required to purchase materials/supplies for individual projects.
“he only addition permitted to the above fees will be the costs for students to participate in specific field trips and extracurricular activities.

student lunches and admission charges to after-hours events are to be paid for by the students. No additional fees or charges will be made
wer the present level without the approval of the Superintendent/designee.

‘or the purposes of this policy, "school fees" or "fees” means any monetary charge collected by the District from a student or the parent(s) or
juardian of a student as a prerequisite for the student’s participation in any curricular or extra-curricular program of the District.

A. "School fees" include, but are not limited to, the following:

1. all charges for required workbooks and instructional materials
2. all charges and deposits collected by a school for use of school property (e.q., locks, towels, laboratory equipment)

3. charges for field trips made during school hours, or made after school hours if the field trip is a required or customary part of a
class or extra-curricular activity



5. charges to participate in extra-curricular activities
6. charges for supplies required for a particular class
7. school records fees

B. "School feas" do not include:

1. charges for the purchase of class rings, yearbooks, pictures, diploma covers, or similar items;
2. charges for optional travel undertaken by a school club or group of students outside of school hours;
3. charges for admission to school dances, athletic events, or other social events;

4. optional community service programs for which fees are charged (e.q., preschool before and after-school child care, recreation
programs).

\ charge shall not exceed the combined cost of the outside service provided or material used, freight and/or handiing charges. Money receive:
rom resale of such material, if any, shall be returned to the Treasurer with an accurate accounting of all transactions.

tefunds
Jpon attending a class in a semester, students will forfeit their ability to receive a refund for that semester.
IECORDS OF REQUESTS FOR ACCESS AND DISCLOSURES MADE FROM EDUCATION RECORDS

‘or many reasons, students and former students frequently request that copies of their academic and related school records be sent to
clleges and universities, prospective employers and to other outside agencies. These record copies are called transcripts.

since the schools experience a considerable cost in a year's time for photacopying, paper, mailing costs and secretarial time, reasonable fees
nay be charged for such transcripts.

Tanscripts are not made available to any student, graduate or to anyone requesting same on his/her behalf until all fees and fines for that
‘tudent have been paid in full. The district will send official transcripts to colleges/universities and any employment agency seeking to hire a
wurrent student or graduate of Oak Hilis High School. These transcripts will be made available upon request from the college/university or
mployment agency.

students {and graduated students) may receive three (3) transcripts at no charge for their career in the District. A $3 fee (per transcript) sha
e charged for any current or former student requesting more than three (3) transcripts.

‘he school district building principals should appoint a single individual to handle transcripts. This person shall keep a log of transcripts made
ind sent, and it shall include whether the transcript is gratis or is made for a charge.

ranscript fees shall be deposited within 24 hours by the school principal or designee.

‘he school district will maintain an accurate record of all requests for it to disclose information from or to permit access to a student's
:ducation records and of information it discloses and access it permits, with some exceptions listed below. This record will be kept with, but
vill not be a part of, each student's Cumulative School Records. It will be available only to the record custodian, the eligible student, the

rarent of the student, or to federal, state or local officials for the purpose of auditing or enforcing federally supported educational programs.

he record will include at least:

A. the name of the person or agency that made the request
B. the interest the person or agency had in the information
C. the date the person or agency made the request and

D. whether the request was granted and, if it was, the date access was permitted or the disclosure was made,

he District will maintain this record as long as it maintains the student's education records.

"he records will not include requests for access or access granted to parents of the student or to an eligible student, requests for access or
1ccess granted to officials of the school district who have a legitimate educational interest in the student, requests for or disclosures of



tudent.

rarticipation in extracurricular field trips will not be permitted unless payment has been received. Students will be prohibited from
articipating in commencement exercises unless payment has been received.

‘he District does not charge students eligible for free lunch under the Nationa! School Lunch Act or Child Nutrition Act a fee for any materials
weeded to participate fully in a course of instruction. Any fees charged to students eligible for free lunch under the National School Lunch Act
w Child Nutrition Act, will be charged in compliance with State and Federal law. This exception only applies to recipients of free lunch, not
tudents who receive reduced-price lunch. This provision does not apply to extracurricular activities and student enrichment programs that are
ot courses of instruction.

Yhen school property, equipment, or supplies are damaged, lost, or taken by a student, a fine will be assessed. The fine will be reasonable,
eeking only to compensate the school for the expense or loss incurred.

‘he late return of borrowed books or materials from the school libraries will be subject to appropriate fines.

wny fees, fines, and/or other charges collected by members of the staff shall be turned in to the Treasurer within one (1) business day after
ollection,

n accordance with R.C. 3313.642, failure to pay fees and fines may result in the withholding of grades and credit. In the event the above
ourse of action does not result in the fee being collected, the Board authorizes the Treasurer to take the student and/or his/her parents to
small Claims Court for collection. Under no circumstances will the Board withhold the grades, credits, official transcripts, diploma, 1EPs, or
section 504 Plans of a student for nonpayment of fees for materials used in the course of instruction, if a complaint has been filed at any time
n a juvenile court alleging that the student is an abused, neglected, or dependent child, or if the student has been adjudicated an abused,
ieglected, or dependent child. Further the Board will transfer immediately the grades, credits, official transcripts, 1EPs, or Section 504 Plans o
1 student upon the receipt of either another district's or school's request for those records pursuant to R.C. 3313.672, or a juvenile judge's
wder under R.C. 2151.272. The Superintendent may request a copy of any order regarding a child's custody or placement issued pursuant to
1 complaint filed under R.C. 2151.27. The Board, however, will not withhold records required to be transferred pursuant to this paragraph
rending receipt of a copy of the order.

‘or convenience to families, the Board of Education may enter into an agreement with one or more credit card/online payment processing
rendors to facilitate online payment of fees, fines, and charges. Parents/guardians or students may elect but are not required to make
rayments online. Vendors will comply with all Board pelicies and procedures related to confidentiality and security of information transmitted
lectronically. Payees will be notified of any processing_or other nominal fees that may be charged for use of an online payment system before
he transaction is completed.

Jote:
\n $18.00 charge (per check) will be assessed for checks returned for insufficient funds.
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152,01 - WAIVER OF SCHOOL FEES FOR INSTRUCTIONAL MATERIALS

‘he Qak Hills Local School District mayskalt waive fees assessed by the District for instructional materials erty for students_who demonstrate .
erious financial need. wheaseparestisi-srguardiarareunableteafferd-thems The Superintendent may, as deemed necessary, establish
dditionat procedures to supplement the procedures established in this policy regarding the requests for the waiver of fees, This waiver does
ot include District fees associated with extra-curricular activities or student enrichment programs that are not part of a course of instruction,

«ditionally, the District may charge fees for tools, equipment, and materials, as specified, that are necessary for workforce-readiness_career-
echnical education training_programs &rairing-that may be retained by the students after completion of the course.

iligibility Standards

students eligible for a waiver of school fees include, but are not limited to, the following:

A. Students who qualify for aid under Ohio Works First (R.C. 5107) or Disability Assistance (R.C. 5115).

B. Students who qualify for free lunch under the National School Lunch Act_and the Child Nutrition Act of 1966.

dotification to Parents

A. Annually the substance of this policy shall be communicated in writing to the parent(s) or guardian of all students in the District,

B. The first bill or notice sent to parents or guardians who owe fees shall state:

1. The District will waive fees for persons unable to afford them in accordance with its policy.

2. The procedure for applying for a fee waiver, and the name, address and telephone number of the person to contact for
information concerning a fee waiver.

rocedures for Resolution of Disputes

A. A parent(s) or guardian who cannot pay school fees may write a letter requesting a waiver of fees to the Superintendent. The letter
must contain the following:

1. name(s) of student(s)
2. name of parent(s) or guardian(s)
3. address of parent{s} or guardian(s)

4. phone number of parent(s) or guardian{s)



6. reason for request for waiver of fees

The Superintendent shall have the authority to review the waiver request and request such further information, if any, as s/he deems
necessary in order to make a decision on that request.

B. No fee shall be collected from any parent(s) or guardian who is seeking a fee waiver in accordance with the District's policy until the
District has acted on the initial request or appeal (if any is made), and the parent{s) or guardian have been notified of the decision.

C. If the Superintendent denies a request for fee waiver, then a copy of the decision shall be mailed to the parent(s) or quardian within
fifteen (15} school days of receipt of the request. The decision shall state the reason for the denial and shall inform the parent(s) or
guardian of the right to appeal, including the process and timelines for that action. The denial notice shall also include a statement
informing the parent{s) or guardian that reapplication may be made for a waiver any time during the school year, if circumstances
change. The decision of the Superintendent is final.

Jondiscrimination

"he Board expects all staff members to exercise the utmost care to see that, as a result of their actions or comments, students cannot
lifferentiate between those students whose parents are unable to purchase required instructional materials or pay required fees and those
vhose parents can.
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