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MINUTES OF THE BOARD DEVELOPMENT SESSION OF THE
OAK HILLS LOCAL SCHOOL DISTRICT BOARD OF EDUCATION

DISTRICT OFFICE
JANUARY 24, 2022
4:00 P.M.

OAK HILLS BOARD OF EDUCATION MISSION STATEMENT
All students attending the Oak Hills Local School District achieve success by graduating
with individual skills for career and college readiness and global competence.

CALL TO ORDER

The meeting was called to order at 4:00 p.m.

OATH OF OFFICE - Administered to the Newly Appointed Board Member by

Treasurer

ROLL CALL BY APPROVED ROTATION

The roll was called and the following members were present: Jan Hunter, Bart West, Rich
Haffey, Mischelle Philpot, Jeannie Schoonover

Also in attendance: Jeff Brandt, Steve Bain

MOTION TO DISPENSE WITH FORMAL AGENDA

Mrs. Schoonover moved, seconded by Mr. Haffey, to dispense with the formal agenda
for the Board Development Session of January 24, 2022, as submitted.

AYES: West, Haffey, Philpot, Schoonover, Hunter

NAY: None

Motion Approved
NEW BUSINESS
None

BOARD DISCU
A, College Credit Plus (CCP) Update

Travis Hunt (Principal Oak Hills High School) and Dan Boles (Assistant Principal
Oak Hills High School) explained the CCP partnerships with the University of
Cincinnati and Cincinnati State. Also explained was the Transfer Assurance Guide
which communicate how credits are transferred/accepted at state universities. In
2021, the district had 144 students complete 1,262 college credit hours which cost
the district $91k as well as textbook fees. The district is interested in expanding
opportunities for students with additional offerings at Cincinnati State. The district
also has partnerships with Sinclair Community College.

B. Mission/Vision/Core Beliefs

Tim Cybulski (Assistant Superintendent), Rachel Searcy (Director of Student
Services), and Corey Kessler (Director of Curriculum K-8) explained how Multi-
Tiered System of Support (MTSS) integrates RTI and PBIS into a preventive
framework that delivers differentiated support matched to the needs of the whole
child. The historical journey of MTSS was also reviewed.
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C. Federal Food Service Lunch Program

Kelly Weldele (Director of Food Service) explained the federal lunch program and
reviewed food service sales over the past 3 years. Currently, Oak Hills High
School, Bridgetown Middle School, and Rapid Run Middle School do not
participate in the tederal lunch program. Mrs. Weldele explained the nutrition
standards required to be on the federal program and the changes needed to the
menu if the district moved any of the 3 schools mentioned to the federal lunch
program. Mr. Bain expressed appreciation for the self-funded programs such as
the Gold Star program and the Adopt a Highlander program. Mr. Bain explained
the staffing and tinancial impacts if the board moved any/all of these buildings to
the federal lunch program.

D. Transportation

Mr. Nash (Director of Operations) shared the staffing, financial and equipment
needs in the transportation department. Mr. Nash explained the current
transportation policy, and the ramifications if this policy was revised to increase
transportation. The district transports at the state minimum (2 miles or further) for
students, except Oak Hills High Schooel (unless the student is special needs).

Handouts were provided for all presentations.

COMMUNICATIONS

e Mr. Brandt shared the process of determining calamity days due to snow or cold
weather.

EXECUTIVE SESSION

Mrs. Schoonover moved, seconded by Mr. West, to move into Executive Session at
6:20 p.m. for the appointment, employment, dismissal, discipline, promotion, demotion
or compensation of public employees or regulated individuals, or the investigation of
charges or complaints against a public employce or regulated individuals unless such
person requests a public hearing.

AYES: Haffey, Philpot, Schoonover, Hunter, West

NAY:

None
Motion Approved

The Board returned from Executive Session at 7:51 p.m. and the President
announced they had met for the appointment, employment, dismissal, discipling,
promotion, demoftion or compensation of public employees or regulated individuals, or
the investigation of charges or complaints against a public employee or regulated
individuals unless such person requests a public hearing.

ADJOURNED

Mrs. Schoonover moved, seconded by Mrs. Philpot, to adjourn the meeting at
7:52p.m.

AYES - Philpot, Schoonover, Hunter, West, Haffey
NAY - None

Motion approved
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