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MINUTES OF THE BOARD DEVELOPMENT SESSION OF THE
OAK HILLS LOCAL SCHOOL DISTRICT BOARD OF EDUCATION
DISTRICT OFFICE
SEPTEMBER 28 , 2026
4:00P.M.

OAK HILLS BOARD OF EDUCATION MISSION STATEMENT
All students attending the Qak Hills Local School District achieve success by graduating
with individual skills for career and college readiness and global competence.

CALL TO ORDER
The meeting was called to order at 4:00 p.m.

ROLL CALL BY APPROVED ROTATION

The roll was called and the following members were present:

Sam Yorgovan, Shane Krugler, Bart West, Rich Haffey, Lisa Ibold
Also in attendance: Dan Beckenhaupt, Steve Bain

MOTION TO DISPENSE WITH FORMAL AGENDA
Mr. West moved, seconded by Mr. Krugler, to dispense with the formal agenda for
the Board Development Session of September 28, 2026, as submitted.

AYES: Yorgovan, Krugler, West, Haffey, Ibold

NAY: None
Motion Approved
BOARD DISCUSSION

A. Multi-Tiered System Support Update

Tim Cybulski (Assistant Superintendent) & Candace Lessing (Director) communicated:

- General overview of MTSS

- Introduction of MTSS which is a preventative framework for delivering
differentiated support to meet the needs of the whole student: academic,
behavioral, and wellness

- Implementation status at all 9 school buildings

- Goals of MTSS:

- Improving literacy outcomes in grades K-3

- Implementing MTSS within district

- Improving student attendance

- A handout was provided
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B. Ohio Department of Education & Workforce Notice of Financial Deficit & Written
Plan Review
Mr. Bain communicated:

OHLSD received a letter from the ODEW indicating that OHLSD is 1 of 70
districts currently in fiscal distress. This letter was publicly shared at the August
24th meeting.

The district is in fiscal distress as a result of 3 external factors:

Reduction in Funding from the State

Reduction in Funding from Green Township

Inflation.

State legislative changes were discussed & the significant impact to OHLSD.
Local funding options were presented including discussions of a property tax or an
income tax.

Next steps were discussed as well as communication and messaging to the
community.

The presentation is available at ohlsd.us

COMMUNICATIONS

AYES
NAY

None

ADJOURNED
Mr. West moved, seconded by Mr. Krugler, to adjourn the meeting at 5:20 p.m.

- West, Haffey, Yorgovan, Krugler, Ibold

- None
President, O%iﬂs Board of Education

Motion Approved

SBies

Treasurer, Qak Hills Local School District
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